Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

e Name of the Head of the institution
e Designation

¢ Doestheinstitution function from its own
campus?

e Phone No. of the Principal

¢ Alternate phone No.

e Mobile No. (Principal)

* Registered e-mail ID (Principal)
e Address

e City/Town

e State/lUT

e Pin Code
2.Ingtitutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

e Type of Institution
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Raj agiri School of Engi neering
and Technol ogy ( Aut ononpus)

Dr. P.S. Sreejith
Pri nci pal

Yes

9447812820

04842660999

9447812820
office@ajagiritech.edu.in

Raj agi ri School of Engineering &
Technol ogy, Rajagiri Vall ey,
Kakkanad, Kochi 682039, Keral a,

I ndi a

Er nakul am
Ker al a

682039

18/ 09/ 2020

Co- educati on
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Location

Financia Status

Name of the IQAC Co-ordinator/Director

Phone No.

Mobile No:

IQAC e-mail ID

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Wasthe Academic Calendar prepared for
that year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Ur ban

Sel f-financi ng

Ms. Liza Anni e Joseph
9020072720

9020072720
igac.rset@ajagiritech.edu.in

https://wwv rajagiritech.ac.in/Ho
ne/ naac/ AQAR 2020- 2021. pdf

Yes

https://ww. rajagiritech.ac.in/Ho
ne/ exam bt ech_Academ cCal endar. as

p

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 2.79 2009 31/ 12/ 2009 |30/ 12/ 2014
Cycle 2 A 3.03 2017 22/ 02/ 2017 |31/ 12/ 2025

6.Date of Establishment of IQAC

07/ 10/ 2008

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
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Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
M. Jithin CERD - APJAKTU 01/ 09/ 2021 163100
P. N. Resear ch
Seed Money
Schene
M. Jeffin CERD - APJAKTU 01/ 09/ 2021 170000
Johnson Resear ch
Seed Money
Schene
V5. CERD - APJAKTU 01/ 09/ 2021 140000
Pr at hi bha PK Resear ch
Seed Money
Schene
Dr. Preetha Naval Naval 01/ 06/ 2021 3378032
K G, Dr. Resear ch Resear ch
Saritha S Board Fund Boar d
Dr. N khila St udent KSCSTE 11/ 10/ 2021 10000
T Bhuvan Projects
, M. Anj ana
Raj u
Pal | i kare
Dr . St udent KSCSTE 11/ 10/ 2021 10000
El i zabet h Proj ects
R ta Sanuel,
Amal , Anant h
anaryan,
Rochel | e,
Joanna
Dr . St udent KSCSTE 11/ 10/ 2021 10000
El i zabet h Proj ects
R ta Sanuel,
Rahul ,
Poor ni na,
Adarsh P,
Gaut ham
V5. St udent KSCSTE 11/ 10/ 2021 10000
Sangeet ha Proj ects
Jamal
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Dr. Sherly St udent KSCSTE 29/ 10/ 2021 10000
K. K, Ms. Proj ects
Anni e Soni a
Vi neet h CERD - APJAKTU 15/ 06/ 2021 30000
Kri shna P, Resear ch
Jithin PN, Seed Money
Sam Schene
Thar achan,
Pr at hi k
Thomas,
Mar i na
Jacob, Yash
Rakesh
Dr. Pr oj ect KSCSTE 01/ 07/ 2021 900000
Thankachan Fundi ng
T. Pullan,
Dr. Ggi
Ceor ge,
Dr. R nku Core DST- SERB 01/ 01/ 2021 505450
Jacob, Dr. Resear ch
Rankumar P.B G ant
Dr. Vinod Pr oj ect Internationa | 21/05/ 2021 1836177
Kumar PB Fundi ng I
Mat hemat i cal
Uni on
M. Binu A Pr oj ect KVRL 01/ 07/ 2022 1000000
Fundi ng
Ms. Jean P Pr oj ect KSCSTE 06/ 12/ 2021 10000
Johny Fundi ng
Cel wi n John, | dea grant KSUM 01/ 02/ 2021 200000
Dr. Ajith
Kumar. A,
Tony Chacko
John Paul | dea grant KSUM 01/ 02/ 2021 200000
CD, Dr.
Ajith Kumar.
A
Anjitha. S, | dea grant KSUM 01/ 02/ 2021 200000
Dr. Ajith
Kumar. A
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8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regardingthe  View File
composition of the IQAC by the HEI

9.No. of IQAC meetings held during the year 13

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Facilitated the creation and inplenmentation of academ c and
adm ni strative policies.

Formul ating and inplenenting strategies for quality enhancenent.

Conducted internal audits and evaluations to assess the
ef fectiveness of academ c programres and support services.

Organi zed faculty devel opnent prograns and trai ning sessions to
enhance teaching and research skills.

Preparing and submtting reports to external quality assurance
bodi es, such as accreditati on agenci es.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action

Achievements/Outcomes

Conducting Audits -Academc
Audits conducted - S2 ,$4, S6,
S8

The audits aimto identify areas
of i nprovenent, ensure
accountability, and pronote
conti nuous enhancenent of
acadeni ¢ standards. Academ ¢
Audits were conducted for all
four senesters in all branches
for the sane.

Schedul i ng Academ c Activities -
Academ ¢ Cal endar - S1, S3, S5,
S7 B. Tech.

Devel oped an academ ¢ cal endar
that outlines the start and end
dates of each academi c activity.

Thi s cal endar serves as a
reference point for scheduling
ot her activities |ike exans,
open house, course file audits
et c.

Revi si ng and Publishing Activity
Cal endar for Course

Revi si ng and publishing the
activity cal endar invol ves
reviewi ng and adjusting the
schedul e of academ c activities,
such as cl asses, exans, and
events, and nmeking it available
to students, faculty, and other
st akehol ders to ensure effective
pl anni ng and coordi nation
Version 2 of Course Activity
Cal endar |isting academ c
activities related to the course
for an entire senester was
publ i shed

Event Audit on RSET Fl agship
events

Event audit on RSET fl agship
events involve conducting a
conpr ehensi ve assessnent of the
organi zati on, pl anning,
execution, and outcones of the
flagshi p events hosted by RSET
to evaluate their effectiveness,
i npact, and adherence to
predet erm ned goal s and
objectives. Audited files of
Samavar at hanam RIDH , NSS,
| EDC and Deekshar anabaham
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I ncorporating HoD and C ass | ncorporated audit pages into
Teacher Audit Pages into RSMS the RSM5 (in-house software) for
(in house software) aut omati on invol ves integrating

specific functionalities within
the software to enable
stream i ned and aut ormat ed
processes for conducting audits,
such as creating audit
tenpl ates, capturing audit data,
generating reports, tracking
audit progress, and facilitating
communi cati on and col | aborati on
anong audit stakehol ders. Forns
for entering HOD, C ass Teacher
files etc. were designed and
I ncorporated into RSM5 in this

regard.
Streanlining Academ c Audit Streanl i ni ng academ c audit
-Directory Structure for i nvol ves establishing clear
mai ntai ning course files in obj ectives, form ng an
Shar epoi nt i ndependent conmittee, and

devel opi ng a conprehensi ve audit
plan with defined tinelines and
key performance indicators. This
process ensures a thorough
eval uation of the institution,
pronoting transparency,
accountability, and conti nuous
i nprovenent in academ c
quality.To streanline academ c
audits and maintain course files
in SharePoint, it is beneficial
to establish an organi zed audit -
directory structure. This
structure can include a root
fol der for academ c audits,
subfol ders for each acadenic
year, further subfol ders for
prograns or departnents, and
addi ti onal subfol ders for
i ndi vi dual courses. Wthin these
folders, files related to the
audit can be organi zed, such as
syl labi, curricul um mappi ng
docunents, assessnent records,
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course materials and student
f eedback reports. Inplenenting
such a directory structure
facilitates easy navigation and
retrieval of course files,
enhanci ng efficiency during the
academ c audit
process. Depart nent wi se
directory structure was desi gned
to maintain course files in the
soft copy form

B. Tech. Syl |l abus Tenpl ate The B. Tech. syl labus tenplate
outlining course nanme, course
codes, credit hours,
prerequi sites, |earning
out conmes, assessnent net hods,
detail ed syl l abus of course,
Ref erences , course and program
out cone mapping etc. were

pr epar ed.
Back Log Status of Students The back | og status of students
2018- 2022 batch refers to the nunber of courses

that a student has failed or has
not conpleted within the
designated tinme frame, which may
| npact their academ c progress
or graduation eligibility. It is
essential for students to
address their back | ogs pronptly
to ensure tinely conpl etion of
t heir degree requirenents.
Backl og Status of Students
2018- 2022 batch were prepared.

Cl ass I ndex for Autononpus Cl ass I ndex System assesses the
2020- 24 batch per f ormance of each class and
batch. The class index is a
paraneter to inprove the
academ c performance of the
cl ass/ batch by organi sing
activities that cater to both
slow and fast learners. It
provi des a standardi zed neasure
to conpare and eval uate
students' acadeni c achi evenents
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in a fair and consi stent nmanner.
Cl ass | ndex for Autononous
2020- 24 batch were subm tted.

CO PO Sheets Autonmation Process The CO PO sheets automati on
process involves using
technol ogy and software tools to
stream i ne the coll ection,
anal ysis, and reporting of data
related to Course Qutcones (CO
and Program Qutcones (PO in an
educational institution. This
aut omat ed approach sinplifies
the tracking and assessnent of
student | earning outcones,
enabling efficient nonitoring of
curriculumeffectiveness and
conti nuous i nprovenent efforts.
CO PO Sheets Autonmation Process
is In Progress.

Dept. wi se Monthly Report The departnent-w se nonthly
Consol i dati on report consolidation refers to
the process of gathering and
conbi ni ng i ndividual reports
fromdifferent departnents
Wi thin an organization to create
a conprehensi ve overvi ew of the
organi zation's activities,
achi evenents, and chal | enges on
a nonthly basis. This
consol i dation hel ps in gaining
insights, identifying trends,
and facilitating decision-nmaking
at a higher level within the
organi zation. Dept. wise Monthly
Report were consol i dated.

Directory Structure of RSET - The directory structure of RSET
beta version | aunched in Wbsite refers to the hierarchical
organi zation of files and
folders within the website's
server, providing a systematic
arrangenent of resources, files
and ot her conponents to ensure
efficient navigation and
managenent data of RSET .
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Directory Structure of RSET -
beta version was | aunched on the
Websi te.

Faculty Experience Details
Cal cul ati on

The faculty experience details
cal cul ation invol ves assessing
and sunm ng up the conbi ned
years of teaching, research,

i ndustry experience, and
rel evant qualifications of
faculty nmenbers in an
educational institution to
determ ne their overal
expertise and seniority within
the academc field. This
cal cul ation hel ps in evaluating
the faculty's capabilities and
ensuring the appropriate
all ocation of responsibilities
and rol es. Faculty Experience
Details were Cal cul at ed.

Score Cal cul ation for
Recr ui t nent

Facul ty

The faculty recruitnment score
cal cul ati on process invol ves
eval uating and assi gni ng scores
to candi dates based on criteria
such as qualifications, teaching
experi enceand research
publications to determne their
suitability for a faculty
position in an academ c
institution. Faculty Recruitnent
Mark Cal cul ati on Process were
conpl et ed.

Gui del i nes and Schene for
Wor kl oad & Course Allocation to
the Tinetable Commttee

The gui del i nes and schene for
wor kl oad and course allocation
to the tinetable commttee
enables to create an effective
and bal anced tinetable for the
academ c institution. Guidelines
and Schenme for Wrkload & Course
Al l ocation to the Tinetable
Comrittee were prepared.

Quidelines for Activity Points -
Aut ononpus Bat ch
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establish a set of criteria and
requirenments for students to
earn activity points through
participation in co-curricular
and extracurricular activities,
pronoting holistic devel opnent
and recogni zing their
contributions beyond academ c
perfornmance. These gui deli nes
aimto encourage a well-rounded
educati onal experience for
aut ononous bat ch students.
Qui delines for Activity Points
wer e prepared.

Quidelines for Certificate for
an Event

The guidelines for certificates
for an event provide a franmework
for designing and issuing
official certificates to
partici pants, ensuring that
essential event details,
partici pant achi evenents, and
the organizing institution's
brandi ng are appropriately
i ncl uded to acknow edge and
val i date the individuals'

i nvol venent and acconpl i shnents.
These gui del i nes ensure
consi stency and professionalism
in certificate issuance.

Qui delines for Certificate for
an Event were submtted.

Qui del i nes for Conducting RSET
Events and Checklist form

The gui delines for conducting
RSET events and checklist form
outline the necessary
procedures, requirenents, and
considerations to ensure the
snoot h and organi zed executi on
of events hosted by RSET,
provi ding a structured approach
for event planning,
coordi nati on, and eval uati on.
The checklist formserves as a
practical tool to verify the
conpl etion of essential tasks
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and conponents throughout the
event managenent process.
Qui del i nes were submtted.

Qui del i nes for maintaining
Course Files in SharePoint

The gui delines for naintaining
course files in SharePoint
provide instructions on howto
organi ze, categorize, and manage
course-rel ated docunents,
resources, and materials in a
structured manner within the
Shar ePoi nt platform ensuring
easy access, version control,
and col | aboration anong faculty
menbers and students. These
guidelines facilitate efficient
docunent nanagenent and enhance
the overall teaching and
| ear ni ng experience . Qi delines
were submtted

Qui delines for Meeting M nutes

The gui delines for neeting
m nutes outline a standardi zed
format and process for
docunenti ng key di scussi ons,
deci sions, and action itens
during neetings, ensuring
accurate and conprehensive
records that serve as a
reference for participants and
st akehol ders. Cuidelines for
Meeting M nutes were prepared.

Academ ¢ Handbook - KTU

The handbook of KTU (Keral a
Technol ogi cal University)
provi des conprehensive
i nformati on about the coll ege
policies, rules, regulations,
academ c prograns, curricul um
exam nati on procedures, and
ot her essential guidelines,
serving as a val uabl e resource
for students, faculty, and staff
menbers. Handbook - KTU was
pr epar ed.

Acadenm ¢ Handbook- Aut onony
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t he specific policies,
gui del i nes, and procedures
related to the autononous batch
of RSET, providing conprehensive
i nformati on about coll ege
policies, rules, regulations,
academ c prograns, curricul um
exam nati on procedures, and
ot her essential guidelines,
serving as a val uabl e resource
for students, faculty, and staff
nmenbers. Academ ¢ Handbook-
Aut onony was prepar ed.

Events Autonati on on RSMS The pl anni ng, organi zation, and
execution of events,
contributing to the overal
success and effectiveness of the
event nmanagenent process can be
done through RSMs . Designed
forms to incorporate Report
Generation process related with

Event s
| QAC Core Conmittee Meeting The 1 QAC core committee neeting
Conduct ed was conducted to di scuss and

address matters related to
qual ity enhancenent, review
progress towards achieving
institutional goals, and devise
strategi es for continuous
| mprovenent in accordance with
the quality assurance franmework
of the educational institution.
These neetings play a vital role
I n ensuring ongoi ng eval uati on
and enhancenent of the
Institution's academ c and
adm ni strative practices. | QAC
Core Commttee Meeting
Conduct ed.

| QAC Newsl etter 2020-21 The |1 QAC newsl etter serves as a
peri odi c publication that
provi des updates, insights, and
hi ghlights on the activities,
initiatives, and achi evenents of
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the Internal Quality Assurance
Cell, showcasing the
institution's commtnent to
gual ity assurance and conti nuous
| mprovenent in various aspects
of education and adm ni stration.
It serves as a platformfor
di ssem nating information,
pronoting transparency, and
fostering a culture of quality
within the institution. | QAC
Newsl etter 2020-21 were
publ i shed

| QAC Report 2020-21 The I QAC report is a
conpr ehensi ve docunent prepared
by the Internal Quality
Assurance Cell, which assesses
and evaluates the institution's
per f or mance, progress, and
qual ity enhancenent efforts. It
I ncl udes an anal ysi s of key
areas such as teaching and
| ear ni ng, research and
publications, infrastructure,
gover nance, student support
servi ces, and stakehol der
f eedback, providing
reconmendati ons and action pl ans
for further inprovenent. | QAC
Report 2020-21 were prepared.

| QAC Wor kshop on Enhanci ng The | QAC wor kshop on enhanci ng
Resear ch Performance resear ch performance conduct ed
on 18th Septenber 2021 focused
on various aspects such as
resear ch net hodol ogi es,
publ i cation strategies, funding
opportunities, collaboration
t echni ques, and et hi cal
consi derations, enpowering
partici pants to enhance their
research capabilities and
contribute to the institution's
academ c excel | ence and
reputation.
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| QAC wor kshop on | nprovi ng The |1 QAC wor kshop on i nprovi ng
Research Visibility through research visibility through
Research id Creation Research ID creation is a

targeted sessi on organi zed by
the Internal Quality Assurance
Cell to educate and guide
faculty nenbers and researchers
on the inportance of creating
Research I Ds (such as ORCID or
ResearcherI D) to establish a
digital identity, enhance
research visibility, and ensure
proper attribution and
recognition of their scholarly
work in the academ c comunity.
The wor kshop equi ps participants
with the know edge and skills to
create and nmanage their Research
| Ds effectively.

Adm ni strative Supporting Bodies The |ist of
-Clubs/Cel Il s/ Conmmittee were clubs/cells/committees were
constituted prepared to offer opportunities

for students to engage in

extracurricul ar activities,

pursue their interests, and
contribute to the vibrant canpus

comunity.
Mandat ory Cel |l s/ Committee |i st The mandatory cells/comrittees
for KTU and Al CTE list for KTU (Keral a

Technol ogi cal University) and
Al CTE (Al India Council for
Techni cal Education) consists of
essential conmttees, such as
Anti - Ragging Committee,

Gi evance Redressal Cell, Wnen
Empower ment Cel |, and I nternal
Compl aints Conmttee, which are
mandat ed to ensure conpliance
wi th regul ati ons, address
student grievances, pronote
inclusivity, and maintain a safe
and conduci ve environnent in the
educational institutions under
their purview Mandatory
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Cells/Committee list for KTU and
Al CTE were prepared and
publ i shed.

Mark band of Students 2018-2022 The academ c performance of the
bat ch final year S7 students (2018-22
bat ch) has been categorized into
various bands in the order of
their marks. It is also
supported with the current
backl og status of students upto
senmester five. This data can be
utilized by the departnents for
i nproving the results by
effectively planning the
remedi al / mentoring activities.
Acadenmic cells like Placenents
, Career guidance etc. may al so
utilize this data for organi zing
their activities during this
academ c year.

Mark Di vision for Various The mark division for various
Subj ects into RSMS subj ects are prepared and nade
avail able in RSMs Mark Division
for Various Subjects into RSMS.
It ensures accurate
categori zation and organi zation
of marks according to subjects,
facilitating streanlined
tracki ng and eval uati on of
academ c perfornmance.

Meeting M nutes Codes The codes and gui delines to be
followed in preparing the
neeting mnutes are prepared and
publ i shed. Desi gned uni que
nmeeting codes for all
clubs/cells/comm ttees.

Meeting M nutes Tenpl ate A neeting mnutes tenplate is a
pre-desi gned docunent that
provides a structured format for
capturing essential infornmation
such as neeting details, agenda
itens, attendee |ist,

di scussi ons, deci sions, and
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action itens, facilitating
consi stent and organi zed
recordi ng of neeting
proceedi ngs. Designed the
nmeeting mnutes tenplate into a
uni form f or mat

Mont hly Report Format - Revi sed The revision of the nonthly
report format involves updating
and i nproving the structure and
content of the report to enhance

its clarity, relevance, and

ef fectiveness in conveying

I nformation. Monthly Report

format has been revised.

Departnent wi se presentation on A Departnment w se presentation
annual AQAR subm ssion and NAAC on NAAC criteria was conducted
audi t preparation by the NAAC Coordinator in

association with the 1 QAC t eam
to facilitate the preparation of
assessnent and eval uation
process for institutional
accredi tation. The presentation
al so includes the inportance of
tinmely subm ssion of data and
proof towards filing AQAR every

year.

NAAC Manual Study, Standard The NAAC manual study invol ves a

Oper ati on Procedures, Excel detai |l ed exam nati on and
sheet s anal ysis of the Nationa

Assessnent and Accreditation
Counci | (NAAC) nmanual , which
provi des gui delines, criteria,
and procedures for evaluating
and accrediting educational
institutions. Standard Operating
Procedures (SOPs) and Excel
sheets are utilized to
stream ine and systenmati ze data
col |l ection, analysis, and
docunent ati on processes,
ensuri ng accuracy, consistency,
and conpliance with NAAC
requi renents.
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NAAC Preparation - Visit to As part of NAAC preparation a
RCSS, Kal amassery visit to the Rajagiri College of
Soci al Sci ences (RCSS) |,
Kal amassery, where the team
assesses the institution's
infrastructure, facilities,
academ c prograns, faculty,
student support services, and
qual ity assurance nmechanisns to
gat her evi dence and insights for
the accreditation process by the
Nati onal Assessnent and
Accreditation Council (NAAC).
Interacted with the | QAC t eam of
RCSS on 6th August 2021 for
drawi ng i nputs on NAAC
Preparati on

NAAC Sponsored | QAC Wr kshop The first draft of the NAAC
Proposal - First Draft sponsored | QAC wor kshop proposa
outlines the conceptual
framewor k, objecti ves,
nmet hodol ogy, and resource
requi renments for conducting a
wor kshop ai med at enhancing the
gual ity assurance practices in
educational institutions,
aligning themw th the
gui del i nes and standards set by
the National Assessnent and
Accreditation Council (NAAC).
The proposal serves as a
prelimnary docunent for review
and approval before proceeding
w th the workshop
i npl ement ation. Preparation of
this was done

NAAC- Excel Tenplates for NAAC The NAAC- Excel tenplates are
for various Data Sources created to collect and organize
data from various sources within
the institution, aligning with
the specific data requirenents
outlined by the National
Assessnent and Accreditation
Counci| (NAAC). These tenpl ates
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enabl e systenatic data entry,
val i dati on, and anal ysi s,
facilitating the preparation of
accurate and conprehensive
reports for the NAAC
accredi tation process. Exce
tenpl ates for Additiona
Tenpl at es and Upl oadi ng
Docunents al so were prepared.

NAAC- Dat a Col | ecti on, For the NAAC- AQAR (Annua
Cat egori zati on, Consolidation, Qual ity Assurance Report), the
Proof Collection, for AQAR 2021 |data collection process involves
gathering rel evant information
fromdifferent sources within
the institution, including
academ ¢ prograns, faculty,

i nfrastructure, student support
services, research activities,
and extracurricular initiatives.
The collected data is then
categori zed, organi zed, and
consol i dated according to the
speci fied AQAR format.
Additionally, the process
requires the collection and
subm ssi on of supporting
evi dence and proof to
substantiate the reported data,
ensuring transparency and
accountability in the quality
assurance reporting. Data
Col | ection, Categorization,
Consol i dati on and Proof
Col l ection, for AQAR 2021, has
been conpl et ed

NIRF initial analysis and The NIRF initial analysis and
Presentation by Nodal O ficer presentation by the Noda
O ficer involves a conprehensive
revi ew and assessnent of the
institution's perfornmance and
ranki ngs in various paraneters
and di sciplines as per the
National Institutional Ranking
Framework (NIRF), followed by a
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presentation to stakehol ders
hi ghl i ghting strengths,
weaknesses, and strategies for
further inprovenent was
conduct ed.

NI RF Survey Conpl et ed The conpl etion of the N RF
survey indicates that the
institution has successfully
provided all the required data
and information as per the
gui del i nes of the Nati onal
I nstitutional Ranking Framework
(NIRF), enabling the evaluation
and assessnent process for
ranki ng and recognition.

PhD details incorporated into I ncorporating PhD details into
RSMS RSMS i nvol ves capturing and
docunenti ng essenti al
i nformati on about individuals
who have conpleted or are
pursui ng a Doctor of Phil osophy
(PhD) degree, including their
research area, thesis title,
advi sors, publications, and
ot her relevant details. This
consol i dation of PhD details
serves as a val uabl e resource
for academ c institutions,
researchers, and potenti al
col | aborators to identify
expertise and track scholarly
contributions in specific fields
of study. Provision to include
PhD details is incorporated into
RSMS and guidelines to enter it
I n RSM5 was franed.

Policy - Green Policy First The first draft of the G een
Draft Policy serves as an initial
version outlining the
principles, goals, and
strategies to pronote
sustainability, environnental
conservation, and responsible
practices within an organi zation
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or institution, paving the way
for a greener and nore eco-
friendly approach. Geen Policy
First Draft was prepared.

Pol i cy- Di sabl ed Policy First The first draft of the D sabl ed
Dr aft Policy outlines the franmework
and provisions for pronoting
inclusivity, accessibility, and
equal opportunities for
individuals with disabilities
wi thin an organi zation or
institution, aimng to elimnate
barriers, provide necessary
support, and ensure their ful
participation and integration.
This policy sets the foundation
for creating a nore inclusive
and accommodati ng environnent
for people with disabilities.
Di sabl ed Policy First Draft were

pr epar ed.
Presentati on of Excel sheets The presentation of Excel sheets
Criteria wi se before Asst. Hods criteria-w se before Assistant
(Dept. | QAC Coordi nat ors) HODs i nvol ves showcasi ng and

di scussing the data, statistics,
and anal ysis conpiled in Excel
sheets based on specific
criteria or paraneters,
provi di ng a conprehensive
overview and insights into
various aspects of academ c
prograns, student performance,
research, infrastructure, or
ot her relevant factors.

Presentation of Functions and The presentation of functions
Responsibilities to Asst. Hods and responsibilities of
Assi stant HODs i nvol ves
providing a detail ed overvi ew of
the roles, duties, and
expectations associated with
their positions within an
organi zation or institution,
ensuring a clear understandi ng
of their responsibilities and
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fostering effective coordination
and col | aborati on anong the
departnental |eadership. This
presentation hel ps establish a
common under st andi ng and
al i gnnment of objectives anong
Assi stant HODs, contributing to
efficient managenent and snooth
functioning of the departnents.
The presentation was conducted
in the presence of Principal and
Dean PG st udi es.

Presentati ons by Joi nt The presentations by JS (Joint
Secretaries on NAAC criteria Secretary) on NAAC criteria
entail informative sessions

conducted by the Joint Secretary
of an educational institution or
regul atory body, wherein the
NAAC accreditation criteria are
el uci dat ed, discussed, and
el aborated upon to facilitate
under st andi ng and conpl i ance
Wi th the eval uation paraneters
and standards set by the
Nati onal Assessnent and
Accreditation Council (NAAC) .
These presentations help
institutions prepare for the
accreditation process and align
their practices with the desired
qual ity benchmarks. The
presentations are vetted by | QAC
and NAAC Coordi nat ors.

Presentations on the Presentations on the
requi rements of NAAC by NAAC requi renments of NAAC are
Coor di nat or i nfornmati ve sessions that

provi de detail ed expl anati ons
and gui dance on the criteria,
st andards, and docunentati on
needed for the accreditation
process by the National
Assessnent and Accreditation
Counci| (NAAC). These
presentations help to prepare
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and neet the necessary
requi rements for successful
accreditation. The Presentation
by NAAC coordi nat or brought out
a picture about the strong and
weak areas of RSET in view of
NAAC accreditation

Result Anal ysis of 2017-21 batch The departnent w se result
anal ysi s was conducted to assess
and eval uate the performance of
students in various subjects.
This anal ysis helps identify
strengt hs, weaknesses, and areas
for inprovenment, enabling the
departnment to take appropriate
neasures to enhance academ c
out conmes and support student
success.

Revi ew Presentation of NIRF data | The NIRF (National Institutiona
Ranki ng Franmewor k) data was
presented to the stakehol ders
for review prior to the
subm ssion of data. This step
al l oned the stakeholders to
assess and validate the
informati on before it was
officially submtted, ensuring
accuracy and transparency in the
ranki ng process.

Senester Plan -S1, S3, S5, S7 The senester plan for B. Tech
B. Tech prograns in S1, S3, S5, and S7
wer e prepared which outlines the
curriculum courses, tinetable,
and assessnent schedul e for each
senester, providing a structured
framework to ensure proper
progressi on of subjects,
coverage of key topics, and
effective delivery of the
academ c program facilitating a
wel | - organi zed and efficient
| earni ng experience for
students.
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Survey : GHRDC Survey Conpl et ed

The GHRDC Survey, conducted by
the G obal Human Resource
Devel opnent Centre, is a

conpr ehensi ve assessnent and

ranki ng exerci se that eval uates
educational institutions based
on various paraneters such as
infrastructure, faculty quality,
research out put, placenents, and
I ndustry engagenent, providing
val uabl e i nsi ghts and
recognition to institutions in
the field of higher education.
GHRDC Survey was submitted

Survey: Data Quest Survey
Conpl et ed

The Data Quest Survey is a
renowned annual survey conduct ed
by Data Quest nmgazi ne that
assesses and ranks | T and
technol ogy institutions in
I ndia, providing insights into

their performance, industry
col | aborati ons, research
contri butions, and overall

impact in the field of
i nformati on technol ogy educati on
and i nnovation. Data Quest
Survey was submtted.

Thenes identified for conducting
Events in RSET

Thenmes were identified for
conducting events in RSET
(Rajagiri School of Engineering
and Technol ogy) which serves as
a focal points or topics around
whi ch various activities,
wor kshops, seninars, or
conpetitions are organized,
aimng to create engagi ng and
enri chi ng experiences for
participants and pronote
know edge sharing and skill
devel opnent in specific areas of
I nterest or inportance.

Time Table for

| QAC
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al l ocation of activities,
neetings, reviews, and
assessnents conducted by the
| QAC teamwithin the
institution, ensuring systematic
and tinely execution of quality
assurance initiatives and
continuous i nprovenent efforts.
Weekly Work Plan for | QAC has
been prepared.

Typography Cuidelines for Wrd Typography guidelines for a Wrd
Docunent docunent provide instructions on
font selection, font size,
spaci ng, headi ng styl es,
par agraph formatting, and ot her
t ypographi c el enents to ensure
consi stency, readability, and
pr of essi onal presentation of
witten content within the
docunent is prepared and

publ i shed.
Depart nent Mont hly Report The Departnment Monthly Report
Tenpl ate Tenpl ate is a standardi zed

docunment that hel ps departnents
capture and present key
i nformati on, achi evenents,
chal | enges, and progress nade
during a specific nonth,
providing a structured format
for reporting and facilitating
effective conmmunication within
t he departnent and w th higher-
| evel authorities. This tenplate
ensures consi stency,
conpl et eness, and organi zed
reporting of departnental
activities, facilitating
anal ysi s, eval uation, and
deci si on- maki ng processes.
Departnent Mont hly Report
Tenpl ate were prepared

Data submtted for Dataquest Top The data submtted for the
Techni cal School Survey 2022 Dat aquest Top Techni cal School
Survey enconpasses rel evant
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i nformation, statistics, and
performance indicators rel ated
to an educational institution's

techni cal prograns, faculty,

i nfrastructure, placenents,
research output, and industry
col | aborations. This data
subm ssion is crucial for
participating in the survey and
bei ng consi dered for rankings
and recognition in the field of
techni cal educati on.

Conpl eted the Data entry and The data entry and proof
proof subm ssion for GHRDC- CSR |submi ssion process for the GHRDC
Engi neeri ng Col | eges / CSR Engi neering
I nstitutes Survey 2022. Col | eges/Institutes Survey 2022

has been successfully conpl et ed.
Thi s survey provi des val uabl e
insights into the performance
and achi evenents of engineering

col l eges and institutes,

all ow ng for benchmarki ng and

recognition of excellence in the

field.

NIl RF 2022 submtted The NI RF 2022 subm ssion refers
to the process of submtting the
required data and i nformation by
an educational institution for
participation in the National
I nstitutional Ranking Framework
(NI RF) ranking exercise
conducted by the Mnistry of
Educati on, Government of |ndi a.
Thi s subm ssion includes
conprehensive details related to
various paraneters, such as
t eachi ng, | earning resources,
resear ch, graduate outcones, and
perception, contributing to the
eval uati on and ranki ng of
institutions for national
recognition and benchmarki ng.
NI RF 2022 submtted

Summary of Anomalies found in The summary of anonalies found
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Course All ocation in course allocation provides a
conci se overvi ew of
di screpancies or irregularities
di scovered during the process of
assigning courses to faculty
menbers. |t highlights any
i nstances where courses may have
been incorrectly assigned,
duplicated, or m smatched,
allowing for tinely
identification and rectification
of the anomalies to ensure
snoot h course delivery and
faculty workl oad distribution

Website updation- a separate tab | The website update includes the

on the col | ege webpage for addition of a dedicated tab on
upl oadi ng the NI RF reports over the college website specifically
the years (2019 to 2022) for uploading and sharing N RF

reports, ensuring easy
accessibility and availability
of the institution's N RF
reports for the public. This
organi zed approach all ows
st akehol ders, prospective
students and researchers to
conveniently access and refer to
the NIRF reports over the years,
provi di ng transparency and
conprehensi ve i nformati on about
the institution's perfornmance
and ranki ngs.

| QAC Cui del i nes for workl oad The 1QAC (Internal Quality
al l ocation (2021-22) Assurance Cell) guidelines for
wor kl oad al | ocati on 2021-2022
provide a framework and set of
principles for distributing
wor kl oad responsi bilities anong
faculty nmenbers within an
educational institution. These
gui del i nes typically consider
factors such as teaching | oad,
research and publication
activities, admnistrative
duties, nentoring
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responsibilities, and
pr of essi onal devel opnment, ai m ng
to ensure a fair and equitable
di stribution of workload while
pronoti ng academ c excel |l ence
and mai ntai ni ng a conduci ve
| earni ng envi ronment .

Reconstitution of student The reconstitution of the
I nternship commttee student internship commttee
I nvol ves the process of formng
or restructuring the conmttee
responsi bl e for overseei ng and
managi ng student internships
wi thin an educationa
institution. This reconstitution
typically involves selecting or
appoi nting new conmttee
menbers, defining their roles
and responsibilities, and
est abl i shing protocols and
procedures for the effective
coordi nation, nonitoring, and
eval uati on of student
i nternshi ps, aimng to enhance
the quality, relevance, and
success of the internship

pr ogr anme.
Qui del i nes for Conducting S8 The gui delines for conducting
B. Tech. Main Project the S8 B. Tech. nmin project

provide a framework and set of
instructions to students and
faculty supervisors for the
successful conpletion of the
final year project. It typically
I ncl udes project selection
criteria, project proposal
preparation, tineline
managenent, assessnent nethods,
and docunentati on requirenents,
ensuring that students receive
proper gui dance and support
t hroughout the project, |eading
to a well-executed and
conpr ehensi ve final project
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subm ssi on.

Academ c¢ Cal endar and Senester The academ c cal endar and
Plan for S8 - March 2022 -June senmester plan for S8 in a
2022 Bachel or of Technol ogy programme

outline the inportant dates,
events, and activities schedul ed
for the final senester of the
academ c year. These docunents
provi de a roadmap for students,
hi ghlighting the tineline for
exans, project subm ssions, viva
voce, and ot her cruci al
m | estones, ensuring a
structured and organi zed
approach to conpleting the
academ c requirenments and
successfully graduating fromthe

progr anmre.
Formul ated Quality Policy of The fornul ated quality policy of
| QAC | QAC (I nternal Quality Assurance

Cell) is a guiding statenent
that outlines the conm tnent and
principles of the institution
t owards ensuring and enhanci ng
quality in all aspects of its
academ c progranmes,
adm ni strative processes, and
support services.

Formul ated |1 QAC Vi si on and The 1 QAC of Rajagiri Engineering
M ssi on Col l ege has fornulated its
Vision to ensure continuous
i nprovenent in the quality of
educati on and academi c
excel l ence, while its Mssion is
to inplenment effective quality
assurance neasures and foster a
cul ture of quality enhancenent
in all aspects of the
institution's functioning.

| QAC tab on website The 1QAC tab on the website

serves as a dedi cated section
that provides information,

updates, and resources rel ated
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to the Internal Quality
Assurance Cell, highlighting its
obj ectives, activities, reports,
and qual ity enhancenent
initiatives within the
institution.

Website Updation - TQAC in The website update by 1QAC in
association with the website associ ation with the website
commttee committee of the college is an

Initiative aimed at maki ng
necessary updates and
I nprovenents to the RSET
website, aligning it with the
requi rements and standards set
by the NBA (National Board of
Accreditation) team for
accredi tation purposes. This
effort ensures that the website
accurately reflects the
institution's achi evenents,
programes, facilities, and
ot her rel evant information,
provi di ng a conprehensi ve and up-
to-date online presence for
st akehol ders and eval uat ors.

Academ ¢ Handbook 2021 (KTU) The Academ ¢ Handbook 2021 ( KTU)
is a conprehensi ve docunent that
provi des gui del i nes, policies,
and regul ati ons governi ng
academ c prograns and activities
in colleges affiliated with the
APJ Abdul Kal am Technol ogi ca
University (KTU). It covers
vari ous aspects such as
curriculum exam nations,
gradi ng system eval uation
procedures, acadenic
regul ati ons, and code of
conduct, serving as a reference
gui de for students, faculty, and
adm ni strators to ensure
adherence to the prescri bed
academ c standards and
procedures.
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AQAR for 2020-21 upl oaded The AQAR (Annual Quality
Assurance Report) for the
academ c year 2020-21 is a

docunent that presents a
detail ed assessnent of the
quality assurance initiatives,
activities, and outcones
I npl ement ed by the educati onal
institution during that specific
period. It includes information
about the institution's
obj ectives, achievenents,
chal | enges, feedback received,
initiatives for inprovenent, and
future plans, providing a
holistic view of the
institution's quality assurance
efforts and its commtnent to
conti nuous enhancenent of
academ c excel | ence and
institutional effectiveness. The
AQAR for 2020-21 was upl oaded.

| QAC Mock Audit of DCE as part The | QAC nock audit of DCE
of NBA preparation (Department of Conputer
Engi neering) conducted on
06/ 04/ 2022 and 07/ 04/ 2022 was a
preparatory exerci se undertaken
in anticipation of the actual
NBA (National Board of
Accreditation) assessnent. This
nock audit involved a
conpr ehensi ve eval uation of the
departnent's infrastructure,
curriculum faculty, student
support systens, and quality
assurance nechanisns to identify
areas of inprovenent and ensure
readi ness for the upcom ng
accredi tation process.

Survey - Data Quest RSET has I n the national survey conducted
been ranked 53rd in the national by Dat aQuest, RSET has achi eved
survey conducted by DataQuest in |a conmendabl e rank of 53rd anopbng

“DQ CVMR Best T-School Survey t he best technical schools in
2022 , al so bagged 40th position |India, showasing its excellence
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in the private sector and 1st i n technical education.
position in Keral a. Additionally, RSET secured the
40t h position in the private
sector and energed as the top-
ranked technical school in
Kerala, reaffirmng its
commitnent to providing quality
education in the region.

Qui del i nes for conducti ng The gui delines for conducting
Conpr ehensi ve Course Wrk conpr ehensi ve coursewor k provi de
a framework and set of
instructions to both students
and faculty on the requirenents,
expectati ons, and assessnent
criteria for conpleting
conpr ehensi ve cour sewor Kk,
ensuring a standardi zed and
conpr ehensi ve eval uati on of
students' know edge and
understanding in their chosen
field of study.

Wr kshop on PO PSO att ai nnent The wor kshop on PO PSO
for various schenes attai nment for various schenes
will be conducted on 19th April
(Tuesday) at 2.30 pm aimng to
provi de insights and gui dance on
al i gni ng program out cones (PO
and programspecific outcones
(PSO with different educati onal
schenmes, enhancing the quality
and effectiveness of the
educati onal prograns offered.

Docurents required for the AICTE | The specific docunents required

Approval process 2022-23 for the Al CTE approval process

for the academ c year 2022-23

has been prepared as per Al CTE
gui del i nes.

Senester plan and acadenic The senester plan and academ c
cal endar for B. Tech-S6 cal endar for B. Tech-S6 provide a
conpl et e schedul e of the
academ c activities, including
the commencenent and conpl eti on
dates of the senester, class
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ti m ngs, exam nation dates,
hol i days, and ot her i nportant
events. It serves as a guide for
students, faculty, and staff to
effectively plan and organi ze
their study and work comm tnents
t hroughout the senester.

Coordi nated the audits in the The audits in the departnents

departnents wer e coordi nat ed successfully,

i ncl udi ng the second i nternal

audit for B.Tech (S1, S3, S5),

M Tech (S1, S3), and the
eval uation of class teacher
files (except S7) and HoD fil es,
whi ch took place from3rd to 5th
May 2022, ensuring adherence to
qual ity standards and providi ng
val uabl e insights for
i nprovenent .

RSET Organogram was prepared The RSET Organogramillustrates
t he hierarchical structure and
reporting relationships within
Raj agiri School of Engi neering

and Technol ogy (RSET), outlining

the various departnents,
positions, and roles to provide
a cl ear understandi ng of the
institution's organizationa
framewor k and hierarchy. It
serves as a visual
representation that aids in
ef fective communi cati on,
deci si on- maki ng, and
coordi nati on anong different
units and individuals within the
institution.

Survey : ATAL Ranki ng of The ATAL Ranking of Institutions
Institutions - ARII A 2022 on | nnovation Achi evenents
(ARI1A) 2022 survey is a
national -1 evel assessnent
conducted to recogni ze and rank
hi gher education institutions in
I ndi a based on their innovation
and entrepreneurship-rel ated

Page 33/155 15-01-2024 01:24:36



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

initiatives. The survey
eval uates institutions on
vari ous paraneters such as
i nnovation and start-up support,
funding, intellectual property,
i ndustry col | aboration, and
social inpact, with the ai m of
pronoting a cul ture of
i nnovati on and entrepreneurship
wi thin the education system

RSET bagged 1st position in Thi s achi evenent reflects the
Kerala and 38th position in dedi cation and excell ence of the
India at “Education World: India |institution in providing quality
Private Engi neering Coll eges educati on and preparing its
Ranki ngs 2022-23” students for successful careers

i n engi neering. Such recognition
hi ghlights RSET's comm tnent to
academ ¢ and overal
devel opnent, making it a
prestigious institution in the
field of engineering education
in both the state of Kerala and
t he whol e of India.

RSET News 2021 - Newsletter of RSET News 2021 is the official
RSET newsl etter of Rajagiri School of
Engi neeri ng and Technol ogy
(RSET) that captures and
hi ghl i ghts the significant
achi evenents, events, and
updates fromthe academ c year,
serving as a conprehensive
source of information and
communi cation for the RSET
comrunity. It provides a
platformto showcase the
acconpl i shnents of students,
faculty, and staff, as well as
the | atest devel opnents and
initiatives undertaken by the
institution.

Website Updation Process as part The website updation process
of NBA visit and Al CTE undertaken as part of the NBA
verification visit and Al CTE verification

i nvol ves ensuring that the
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institution's website reflects
accurate and up-to-date
I nformati on about prograns,
faculty, infrastructure,
achi evenents, and other rel evant
details, aligning with the
requi rements and gui del i nes of
NBA and AICTE. It ains to
provide visitors, including NBA
t eam nenbers and Al CTE
officials, wth conprehensive
and reliable information about
the institution and its

of ferings.
RSET Anenities and The RSET Anenities and
| nfrastructure Handbook | nfrastructure Handbook is a

conpl et e gui de that provides
detailed informati on about the
various facilities, anenities,
and infrastructure avail able
Wi thin Rajagiri School of
Engi neering and Technol ogy
(RSET), ensuring that students,
faculty, and visitors have a
cl ear understandi ng of the
resources and services provided
by the institution.

RSET Pol i cy Docunents Handbook The RSET Policy Docunents
Handbook serves as a extensive
gui de that outlines the
policies, rules, and regul ati ons
of Rajagiri School of
Engi neering and Technol ogy
(RSET), providing clear
gui del i nes for students,
faculty, and staff to adhere to
i n various aspects of acadeni c,
adm ni strative, and ethical
practices. It ensures
t ransparency, consistency, and
accountability in decision-
maki ng processes and pronotes a
conduci ve | earni ng and wor ki ng
environnment within the
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institution.

RSET Code of Ethics Handbook The RSET Code of Ethics Handbook
presents a set of principles and
gui delines that outline the
expected conduct and et hi cal
standards for students, faculty,
and staff at Rajagiri School of
Engi neering and Technol ogy
(RSET), fostering a culture of
integrity, professionalism and
responsi bl e behavior within the
institution. It serves as a
reference docunent to pronote
et hi cal awar eness, guide
deci si on- maki ng, and uphol d the
val ues of honesty, respect,
fairness, and academ c integrity
anong the RSET community.

RSET Annual Report 2021 The RSET Annual Report 2021
provi des a conpl ete overvi ew of
t he achi evenents, initiatives,
and progress made by Rajagiri

School of Engineering and
Technol ogy (RSET) throughout the
year. It showcases the academ c,
research, and extracurricul ar
activities, highlights the
acconpl i shnents of students and
faculty, and presents key
statistics and data related to
adm ssi ons, placenents, and
infrastructure, providing
st akehol ders wi th val uabl e
insights into the institution's
growt h and devel opnent .

NBA Criteria 9 and 10 docunents In preparation for the NBA
consol idation and file accreditation, the consolidation
managenent and file managenent process for

Criteria 9 and 10 invol ves
organi zing and conpiling
essential docunents for al
departnents. This includes
preparing student lists with and
W t hout quota details, as well
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as faculty lists, ensuring
accurate and conprehensive
information is available for
assessnment by the NBA Expert
Team The consolidation and
meti cul ous managenent of these
docunments contribute to the
snoot h eval uati on process and
denonstrate the institution's
commtmrment to fulfilling the NBA
accreditation requirenents.

Research I D creation and The research ID creation and
Research profil e updation research profile updation
activity for NIRF activity conducted for N RF

(National Institutional Ranking
Framewor k) involves facilitating
the creation of unique research
I Ds for faculty nenbers and
ensuring the conprehensive and
accurate updation of their
research profiles. This activity
focuses to showcase the research
capabilities and contributions
of the institution's faculty
nmenbers, enabling a robust
evaluation of the institution's
research performance as part of
t he NI RF ranki ng process.

Feedback -new survey forns New survey forns have been
created for 1. Student created for conducting the
Sati sfaction Survey 2. Student St udent Satisfaction Survey and

Feedback on Facilities gat heri ng feedback from students

regarding the facilities
provided by the institution.
These fornms aimto coll ect
val uabl e i nsi ghts and opi ni ons
from students, enabling the
institution to identify areas of
i mprovenent and enhance the
overal | satisfaction and
experi ence of students.

Qui del i nes for the conduct of The gui delines for the conduct
cl ass and course commttee of class and course conmittees
provide a framework for
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ef fective coordination and
communi cati on anong faculty and
students, fostering a
col | aborative environnment for
curricul um pl anni ng, course
managenent, and addressi ng
academ c concerns. These
gui del i nes ensure the snooth
functioning of class and course
comm ttees, pronoting active
student engagenent and faculty
i nvol verrent i n enhancing the
t eachi ng-1 earni ng process.

Assi gnnment question paper The assi gnnent question paper
tenpl at e. tenpl ate serves as a
standardi zed format for
desi gning and structuring
assi gnnent questions, providing
cl ear instructions, sections,
and gui delines to ensure
consistency and clarity in
assessnent. It facilitates the
efficient creation of assignnent
guestion papers, streanlining
t he eval uati on process and
enhanci ng the overall
ef fecti veness of student
assi gnnents.

GQui del i nes Revision - Activity The revision of guidelines for
Poi nt s activity points invol ves
updating the criteria and
eval uati on process for awardi ng
activity points to students,
aligning it with the evolving
needs and objectives of the
institution and ensuring a fair
and transparent system These
revised guidelines aimto
provi de clear direction and
gui dance to students,
encouragi ng their active
participation in co-curricular
and extracurricular activities
and recogni zing their

Page 38/155 15-01-2024 01:24:36



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

contributions appropriately.

Qui del i nes for conduct of the
assi gnnent hour.

The gui delines for the conduct
of the assignnment hour outline
t he procedures and expectations
for both faculty and students
during the designated tine
dedi cated to conpl eting
assi gnnents. These guidelines
ensure a focused and productive
envi ronnent, pronoting
i ndependent learning, tinely
subm ssion of assignnents, and
effective utilization of the
assi gnnent hour for acadenc
progr ess.

Mark Split Up entry for al
courses of S2, S4, S6 in RSMS

The mark split-up entry for all
courses of S2, S4, and S6
i nvol ves the allocation of marks
for various assessnent
conponents, such as interna
exans, assignnments, |ab work,
and projects, as per the
prescri bed wei ghtage and
eval uation criteria. This
process ensures systematic
recordi ng and tracking of
student performance,
facilitating accurate
cal cul ati on of grades and
overal | academ c eval uation

Internal Audit for C ubs and
Cells by I QAC

The internal audit conducted by
| QAC on 27t h June 2022 and 28th
June 2022 focused on revi ew ng
the functioning and activities
of various clubs and cells
within the institution. This
audit ainmed to assess the
effectiveness of these bodies in
pronoti ng student engagenent,
organi zi ng events, and achi eving
their respective objectives,
ensuring continuous i nprovenent
and adherence to established
gui del i nes.
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Mont hly report - Revision and
Consol i dati on

The revision and consolidation
of the nonthly report involve
revi ewi ng and updating the
i nformation provided by
different departnents or units
within the institution and
compiling it into a
conprehensive report. This
process ensures accurate and up-
t o-dat e docunentation of various
activities, achievenents,
chal | enges, and future plans,
enabling effective nonitoring
and deci si on-nmaki ng at the
institutional I|evel.

Audit on RSMS to highlight the
features avail able in RSMS

The audit on Rajagiri Student
Managenent System (RSMS) focuses
on evaluating the features and
functionalities of the systemto
ensure its effectiveness in
managi ng student-rel at ed
processes. This includes nodul es
such as adm ssion, enroll nment,
attendance tracki ng, exam nation
managenent, result processing,
and student records nanagenent,
provi di ng a conprehensive
solution for efficient student
adm ni stration and enhanci ng the
overal | educational experience.

Coordi nat ed the KTU Ext er nal
Audit on Monday, 20th June 2022
and Tuesday 21st June

The coordination of the KTU
External Audit on Monday, 20th
June 2022 and Tuesday 21st June

I nvol ved organi zi ng and
facilitating the audit process
to ensure snooth and efficient

proceedi ngs. This incl uded
arrangi ng the necessary
docunent ati on, coordinating wth

t he auditors, and providing
support to the departnents and

units under audit to ensure

conpliance with the audit
requi rements and gui del i nes.
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Support to ME departnent during
NBA vi sit

During the NBA visit, support
was provided to the ME
departnment by conpiling and
submtting the faculty lists for
the academ c years 2021-22,
2020- 21, and 2019-20, along with
t he correspondi ng student -
faculty ratio details of RSET.
This facilitated the
departnent's conpliance with NBA
requi rements and ensured
accurate representation of
faculty strength and student-
faculty ratios during the
accredi tation process.

Updati on of Features in RSMs-
Docunents published by | QAC &
| QAC gui delines and Tenpl at es

The Raj agiri Student Managenent
System (RSM5) was updated to
I ncl ude news |inks that provide
easy access to docunents
publ i shed by 1 QAC, i ncl uding
| QAC gui delines and tenpl at es.
These resources are now
conveniently avail abl e under the
| QAC tab in RSMS, ensuring easy
access for users and
facilitating conpliance with
| QAC gui del i nes and st andards

Action to be taken report
related to the internal audit
conducted by 1 QAC in June 2022

The Action to be Taken report,
based on the findings of the
internal audit conducted by | QAC
in June 2022, highlights the
necessary steps and neasures to
be i nplenmented to address the
identified areas of i nprovenent
and ensure conpliance with
quality standards. This report
serves as a val uabl e guide for
I npl ementing corrective actions
and enhanci ng overall
Institutional effectiveness and
qual ity assurance.

Revi sed Rule for Activity Points
Version 2
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earning activity points,
outlining the specific
activities and correspondi ng
poi nts assigned to them This
revision ains to streanline the
process of activity point
cal cul ation and provide clarity
to students and faculty nenbers
regarding the activities that
contribute towards their overal
activity points.

Qui del i nes for the conduct of The CGuidelines for the conduct
ret est of retests provide a franmework
for adm nistering retests to
students, outlining the
procedures, rules, and tinelines
for conducting retests to ensure
fairness and consistency in the
assessment process. These
gui del i nes serve as a reference
for faculty and students in
managi ng retests effectively and
mai ntai ning the integrity of the
eval uati on system

Survey -Participated in the Ranki ngs & Survey

NI RF Band RSET achi eved a comendabl e NI RF
band 201-250, securing a
promnm nent position anong top
institutions in India,
reflecting its commtnent to
academ ¢ excel |l ence, research,
infrastructure, and overall
institutional quality.

Updation of Features in RSMs- The Rajagiri Student Mnagenent
Parents’ feedback Syst em (RSMS) has been updat ed
to include a new feature where
parents can provide feedback
t hrough the parent's corner,
facilitating effective
comruni cati on and engagenent
bet ween parents and the
institution. This enhancenent
ainms to inprove the parent's
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experi ence and strengthen the

partnershi p between the coll ege

and parents for better student
support.

Aut onony Report - Progress
Report for the Academ c Year
2021-22 sent to UGC

The aut onony report,
hi ghl i ghting the progress and
achi evenents of the institution
for the academ c year 2021-22,
has been submitted to the
University Grants Comm ssion
(U, showcasing the efforts
and initiatives undertaken by
the col |l ege towards autonony and
academ c excel | ence.

Updation of Features in RSMs-
Feedback Defaul ters List

A new feature has been added to
the Rajagiri Student Managenent
System (RSMS) cal | ed Feedback
Def aul ters List under Students
Report.

Updati on of Features in RSMs-
Renedi al d ass

The Raj agiri Student Managenent
System (RSM5) has introduced a
new feature call ed Renedi al
Cl ass under ' Student Reports'

Cal endar of Comrenorative
Days for 2022-23

Annual

The Annual Cal endar of
Commenor ati ve Days for the
academ c year 2022-23 provides a
conpr ehensive list of inportant
days and events to be observed
t hroughout the year. This
cal endar serves as a reni nder
and reference for the entire
academ ¢ communi ty, highlighting
si gni fi cant occasions and
pronoti ng awar eness and
participation in various social,
cultural, and educati onal
activities.

Cour se Teacher's Feedback on the
d ass

The Rajagiri Student Managenent
System (RSM5) i ncl udes the
addition of a new feature call ed
Cour se Teacher's Feedback on the
cl ass.
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Cl ass Representatives Feedback The Cl ass Representatives
Form Feedback Formis a tool designed
to gat her val uabl e feedback from
cl ass representatives regardi ng
various aspects of their
academ c experience, including
t eachi ng net hodol ogi es, course
content, and overall classroom
envi ronnent. The feedback
received through this form hel ps
in assessing the effectiveness
of teaching practices and naking
necessary inprovenents to
enhance the | earni ng experience
for all students.

Anal ysi s of Student Perfornmance The anal ysis of student
in First Internal Exam performance in the first
I nternal exam provi des val uabl e
insights into the strengths and
weaknesses of students, enabling
educators to identify areas that
requi re additional support and
i nprovenent. It helps in
devi sing targeted interventions
and academ c strategies to
enhance student |earning and
achi evenent in subsequent exans
and overall academ c
per f or mance.

Cl ass index for 2020-24 & The class index for the 2020-24
2021- 25 batch and 2021-25 bat ches provi des a
measure of the overall academ c
performance and achi evenent of
students within their respective
cohorts. It helps in assessing
t he progress and conpari son of
cl ass perfornmance over tine,
supporting the identification of
areas of inprovenent and
I npl ement ati on of necessary
interventions for better
academ c out cones.

| QAC Audit Manual 2022 The | QAC Audit Manual 2022
serves as a conprehensive gui de
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for conducting internal audits
Within an institution. It
outlines the procedures,
criteria, and guidelines to
ensure effective quality
assurance and conti nuous
| mprovenent in various aspects
of the institution's
functi oni ng.

Updation of Features in RSMs-
Audit sheets

The RSMS (Rajagiri Student
Managenent Systen) has been
updated to include audit sheets
in the 1 QAC Audit section. These
updated audit sheets provide a
structured format for conducting
i nternal audits and ensure
efficient record-keeping of
audi t findings and
recomendati ons within the
system

Qui del i nes for executing the
Facul ty Feedback System

The gui delines for executing the
Facul ty Feedback System provide
a framework for the effective
I npl ement ati on of feedback
mechani sns to assess the quality
of teaching and | earning. These
gui del i nes outline the process
of adm ni stering feedback
surveys, ensuring
confidentiality, analyzing
f eedback data, and using the
results to i nprove the overall
t eachi ng- | ear ni ng experi ence.

Audit--First internal audit for
B. Tech (S2, S4, S6), M Tech
(S2), second audit for B. Tech
S8 and M Tech S4 will be held

from 2nd August to 9th August
2022.
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The first internal audit for
B. Tech (S2, $S4, S6) and M Tech
(S2), as well as the second
audit for B.Tech S8 and M Tech
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2022. These audits aimto assess
t he academ ¢ processes,
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overall quality of education
provi ded by the respective
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progr ans.
Streanl i ned the process of The process of docunenting MUs
docunenti ng RSET MoUs ( Menor andum of Under st andi ng) at

RSET has been streamined to
ensure efficient and systematic
record-keeping. This initiative

ai s to enhance transparency,

facilitate col |l aboration, and
strengt hen partnerships with
external organizations through
wel | -docunment ed and nutual |y
benefici al agreenents.

Di stingui shed Lecture - As part As part of the Azadi ka Anrit
of Azadi ka Amrit Mahot sav Mahot sav cel ebrati on, RSET
organi zed a di stingui shed organi zed a di stingui shed

| ecture on “1 NDI A | NNOVATI ON @ l ecture titled I NDI A I NNOVATI ON

75" to be delivered by Prof. @75” by Prof. Achuthsankar S.
Achut hsankar S. Nair. Nai r .
Survey Submtted - Al Kerala RSET successfully partici pated

H gher Education Survey (AKHES) in the All Keral a Hi gher

Education Survey (AKHES) and
submtted the required data. The
survey ai ned to gather
conpr ehensi ve i nformation about
hi gher education institutions in
Keral a and assess their
performance in various areas.
RSET' s participation in the
survey reflects comtnent to
qual ity education and conti nuous
i nprovenent in line with the
hi gher education | andscape in

Ker al a.
Communi cation to KTU - |ist of RSET comuni cated the |ist of
faculty nmenbers nom nated for nom nated faculty nmenbers to KTU
attending KTU s faculty for their participation in the
i nducti on programme. faculty induction progranme.

This initiative reflects RSET s
comm tnment to the professional
devel opnent and orientation of
its faculty nmenbers in
accordance wth KTU s
gui del i nes.
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Stream i ni ng Academ ¢ Audit
Course Files

As part of streamining the
academ c audit process, a
tenpl ate of Conprehensive Viva
and d obal El ective Courses were
prepared. Audit Sheets were nade
avai |l abl e in RSMS.

Streaml i ni ng Academ ¢ Audit
HOD/ Cl ass Teacher files

As part of streamlining the
academ c audit process, a
tenpl ate of HOD/ O ass Teacher
files were prepared. Audit
Sheets were nmade available in
RSIVS.

13.Wasthe AQAR placed beforethe statutory  No

body?

e Name of the statutory body

Name of the statutory body

Date of meeting(s)

Ni |

Ni |

14 Wastheinstitutional data submitted to
AISHE ?

e Year
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Part A

Data of the Institution

1.Name of the I nstitution

Raj agi ri School

and Technol ogy (Autononous)

of Engi neeri ng

Name of the Head of the institution

Dr. P.S. Sreejith

e Designation Princi pal
e Doestheinstitution function from its Yes

own campus?
* Phone No. of the Principal 9447812820
e Alternate phone No. 04842660999
e Mobile No. (Principal) 9447812820

* Registered e-mail ID (Principal)

office@ajagiritech.edu.in

e Address Raj agi ri School of Engineering &
Technol ogy, Rajagiri Vall ey,
Kakkanad, Kochi 682039, Keral a,
| ndi a

e City/Town Er nakul am

o State/UT Ker al a

e Pin Code 682039

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

18/ 09/ 2020

e Type of Ingtitution

Co- educati on

e L ocation

Ur ban

¢ Financial Status

Sel f-financi ng
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Name of the IQAC Co-
ordinator/Director

Ms. Liza Annie Joseph

e Phone No. 9020072720
e Mobile No: 9020072720
e [QACemail ID lgac.rset@ajagiritech.edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww.rajagiritech.ac.in/H

one/ naac/ AQAR 2020- 2021. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://www..rajagiritech.ac.in/H
one/ exam bt ech_Academ cCal endar.

asp

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2. 79 2009 31/12/ 200 |30/12/201
9 4
Cycle 2 A 3.03 2017 22/ 02/ 201 |31/12/202
7 5

6.Date of Establishment of IQAC

07/ 10/ 2008

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC, etc.)?

Institution/ Depar | Scheme Funding Agency | Year of Award Amount
tment/Faculty/Sc with Duration
hool
M. Jithin CERD - APJAKTU 01/ 09/ 2021 163100
P. N. Resear ch
Seed Money
Schene
M. Jeffin CERD - APJAKTU 01/ 09/ 2021 170000
Johnson Resear ch
Seed Money
Schene
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(Y CERD - APJAKTU 01/ 09/ 2021 140000
Pr at hi bha Resear ch
PK Seed Money
Schene
Dr. Preetha Naval Naval 01/ 06/ 2021 3378032
K G,Dr. Resear ch Resear ch
Saritha S Board Fund Boar d
Dr. Nikhila St udent KSCSTE 11/ 10/ 2021 10000
T Bhuvan Proj ects
, M5. Anj ana
Raj u
Pal | i kare
Dr . St udent KSCSTE 11/ 10/ 2021 10000
El i zabet h Projects
Rita
Sanuel ,
Amal , Anant
hanar yan,
Rochel | e,
Joanna
Dr . St udent KSCSTE 11/ 10/ 2021 10000
El i zabet h Proj ects
Rita
Sanuel ,
Rahul ,
Poor ni ma,
Adarsh P
Gaut ham
(Y St udent KSCSTE 11/ 10/ 2021 10000
Sangeet ha Proj ects
Jamal
Dr. Sherly St udent KSCSTE 29/ 10/ 2021 10000
K. K, M. Projects
Anni e Soni a
Vi neet h CERD - APJAKTU 15/ 06/ 2021 30000
Kri shna P, Resear ch
Jithin P N, Seed Money
Sam Schene
Thar achan,
Pr at hi k
Thonas,
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Mar i na
Jacob, Yash
Rakesh
Dr . Pr oj ect KSCSTE 01/ 07/ 2021 900000
Thankachan Fundi ng
T. Pull an,
Dr. Ggi
Ceor ge,
Dr. Ri nku Core DST- SERB 01/ 01/ 2021 505450
Jacob, Dr. Resear ch
Rankumar G ant
P.B
Dr. Vinod Pr oj ect Internation | 21/05/2021 1836177
Kurmar PB Fundi ng al
Mat hemat i ca
| Uni on
M. Binu A Pr oj ect KMRL 01/ 07/ 2022 1000000
Fundi ng
Ms. Jean P Pr oj ect KSCSTE 06/ 12/ 2021 10000
Johny Fundi ng
Cel wi n | dea grant KSUM 01/ 02/ 2021 200000
John, Dr.
Ajith
Kumar. A,
Tony Chacko
John Paul | dea grant KSUM 01/ 02/ 2021 200000
CD, Dr.
Ajith
Kumar. A
Anjitha. S, | dea grant KSUM 01/ 02/ 2021 200000
Dr. Ajith
Kumar. A
8.Provide details regar ding the composition of the IQAC:
e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC meetings held duringtheyear | 13
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» Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Facilitated the creation and inplenentation of academ c and
adm ni strative policies.

Fornmul ati ng and i nplenenting strategies for quality enhancenent.

Conducted internal audits and evaluations to assess the
ef fectiveness of academ c programres and support services.

Organi zed faculty devel opnent prograns and training sessions to
enhance teaching and research skills.

Preparing and submtting reports to external quality assurance
bodi es, such as accreditation agenci es.

12.Plan of action chalked out by IQAC at the beginning of the academic year towards
guality enhancement and the outcome achieved by the end of the academic year:
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Plan of Action

Achievements/Outcomes

Conducting Audits -Academc
Audi ts conducted - S2 ,$4, S6,
S8

The audits aimto identify
areas of inprovenent, ensure
accountability, and pronote
conti nuous enhancenent of
acadeni ¢ standards. Academ ¢
Audits were conducted for all
four senesters in all branches
for the sane.

Schedul i ng Academ c Activities
- Academ ¢ Cal endar - S1, S3,
S5, S7 B. Tech.

Devel oped an academ c cal endar
that outlines the start and end
dat es of each acadenic
activity. This cal endar serves
as a reference point for
schedul ing other activities
i ke exans, open house, course
file audits etc.

Revi si ng and Publ i shing
Activity Cal endar for Course

Revi si ng and publishing the
activity cal endar involves
reviewi ng and adjusting the
schedul e of academ c
activities, such as cl asses,
exans, and events, and nmaking
It available to students,
faculty, and other stakehol ders
to ensure effective planning
and coordi nation. Version 2 of
Course Activity Cal endar
listing academ c activities
related to the course for an
entire senester was published

Event Audit on RSET Fl agship
events
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Event audit on RSET fl agship
events involve conducting a
conpr ehensi ve assessnent of the
organi zati on, pl anni ng,
execution, and outcones of the
flagshi p events hosted by RSET
to evaluate their
ef fectiveness, inpact, and
adherence to predeterm ned
goal s and objectives. Audited
files of Samavarat hanam RI DH
, NSS, | EDC and
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Deekshar amabaham

I ncorporating HoD and C ass
Teacher Audit Pages into RSMS
(i n house software)

I ncorporated audit pages into
the RSMS (i n-house software)
for automation involves
integrating specific
functionalities within the
software to enable streaniined
and aut omat ed processes for
conducting audits, such as
creating audit tenplates,
capturing audit data,
generating reports, tracking
audi t progress, and
facilitating communi cati on and
col | aboration anong audit
st akehol ders. Forns for
entering HOD, Cl ass Teacher
files etc. were designed and
i ncorporated into RSM5 in this
regard.

Stream i ni ng Academ ¢ Audit
-Directory Structure for
mai ntai ning course files in
Shar epoi nt
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Stream i ni ng academ ¢ audit
i nvol ves establishing clear
obj ectives, form ng an
I ndependent comm ttee, and
devel opi ng a conprehensi ve
audit plan with defined
tinelines and key perfornmance
i ndi cators. This process
ensures a thorough eval uation
of the institution, pronoting
transparency, accountability,
and continuous inprovenent in
academ c quality. To streanline
academ c audits and maintain
course files in SharePoint, it
I's beneficial to establish an
organi zed audit-directory
structure. This structure can
i nclude a root folder for
academ c audits, subfolders for
each academ c year, further
subfol ders for prograns or
departnents, and additi onal
subfol ders for individua
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courses. Wthin these folders,
files related to the audit can
be organi zed, such as syl abi,
curricul um mappi ng docunents,
assessnment records, course
mat eri al s and student feedback
reports. Inplenenting such a
directory structure facilitates
easy navigation and retrieva
of course files, enhancing
efficiency during the academ c
audit process. Departnent w se
directory structure was
designed to maintain course
files in the soft copy form

B. Tech. Syl |l abus Tenpl ate The B. Tech. syllabus tenplate
outlining course name, course
codes, credit hours,
prerequi sites, |earning
out cones, assessnent nethods,
detail ed syll abus of course,
Ref erences , course and program
out cone mapping etc. were
prepar ed.

Back Log Status of Students The back | og status of students
2018- 2022 batch refers to the nunber of courses
that a student has failed or
has not conpleted within the
designated tinme frame, which
may i npact their academ c
progress or graduation
eligibility. It is essential
for students to address their
back | ogs pronptly to ensure
tinmely conpletion of their
degree requirenents. Backl og
Status of Students 2018-2022
bat ch were prepar ed.

Cl ass I ndex for Autononous Cl ass I ndex System assesses the
2020- 24 batch performance of each class and
batch. The class index is a
paranmeter to inprove the
academ c performance of the
cl ass/ batch by organi sing
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activities that cater to both
slow and fast |earners. It

provi des a standardi zed neasure
to conpare and eval uate

students' academ c achi evenents
in a fair and consi stent
manner. Cl ass |Index for

Aut ononous 2020-24 batch were

subm tted.

CO- PO Sheets Autommti on Process

The CO PO sheets automation
process invol ves using

t echnol ogy and software tools
to stream ine the collection
anal ysis, and reporting of data
related to Course Qutcones (CO
and Program Qutcones (PO in an
educational institution. This
aut omat ed approach sinplifies
the tracki ng and assessnent of

student | earning outcones,
enabling efficient nonitoring
of curriculumeffectiveness and
conti nuous i nprovenent efforts.
CO PO Sheets Autonation Process

is In Progress.

Dept. wi se Monthly Report

Consol i dati on

The departnent-w se nonthly
report consolidation refers to
t he process of gathering and
conbi ni ng i ndividual reports
fromdifferent departnents
within an organization to
create a conprehensive overvi ew
of the organi zation's
activities, achievenents, and
chal | enges on a nonthly basis.
Thi s consolidation helps in
gai ning insights, identifying
trends, and facilitating
deci si on-maki ng at a hi gher
| evel within the organization.
Dept. wi se Monthly Report were
consol i dat ed.

Directory Structure of RSET -
beta version | aunched in
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The directory structure of RSET
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Website organi zation of files and
folders within the website's
server, providing a systematic
arrangenent of resources, files
and ot her conponents to ensure
efficient navigation and
managenent data of RSET .
Directory Structure of RSET -
beta version was | aunched on

the Website.
Faculty Experience Details The faculty experience details
Cal cul ati on cal cul ati on invol ves assessi ng

and sunm ng up the conbi ned
years of teaching, research
i ndustry experience, and
rel evant qualifications of
faculty nmenbers in an
educational institution to
determ ne their overal
expertise and seniority within
the academc field. This
cal cul ati on hel ps in eval uating
the faculty's capabilities and
ensuring the appropriate
al l ocation of responsibilities
and roles. Faculty Experience
Details were Cal cul at ed.

Score Calculation for Faculty The faculty recruitnent score
Recr ui t ment cal cul ati on process invol ves
eval uating and assi gning scores
to candi dates based on criteria
such as qualifications,

t eachi ng experi enceand research
publications to determne their
suitability for a faculty
position in an academ c
institution. Faculty
Recrui tment Mark Cal cul ation
Process were conpl et ed.

Gui del i nes and Schene for The gui del i nes and schene for
Wor kl oad & Course Allocation to | workl oad and course all ocation
the Tinetable Commttee to the tinetable commttee

enables to create an effective
and bal anced tinetable for the
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academ c institution.
Gui del i nes and Schene for

Wor kl oad & Course Allocation to

the Tinetable Commttee were
pr epar ed.

Qui delines for Activity Points
- Aut ononous Batch

The guidelines for activity
points in the autononous batch

establish a set of criteria and

requirements for students to
earn activity points through
participation in co-curricul ar
and extracurricular activities,
pronoting holistic devel opnent
and recogni zing their
contributions beyond academ c
per formance. These gui deli nes
aimto encourage a well-rounded
educati onal experience for
aut ononous batch students.
Qui delines for Activity Points
wer e prepared.

Qui delines for Certificate for
an Event

The guidelines for certificates
for an event provide a
framewor k for designing and
I ssuing official certificates
to participants, ensuring that
essential event details,
partici pant achi evenents, and
the organi zing institution's
brandi ng are appropriately
i ncluded to acknow edge and
val i date the individuals
i nvol venent and
acconpl i shrents. These
gui del i nes ensure consi stency
and professionalismin
certificate issuance.
Quidelines for Certificate for
an Event were submtted.

Qui del i nes for Conducting RSET
Events and Checklist form
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The gui delines for conducting
RSET events and checklist form
outline the necessary
procedures, requirenents, and
consi derations to ensure the
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snoot h and organi zed executi on
of events hosted by RSET
providing a structured approach
for event planning,
coordi nation, and eval uati on.
The checklist formserves as a
practical tool to verify the
conpl etion of essential tasks
and conponents throughout the
event managenent process.
Qui del i nes were subm tted.

Qui del i nes for maintaining The gui delines for maintaining
Course Files in SharePoint course files in SharePoint
provi de instructions on how to
organi ze, categorize, and
manage course-rel ated
docunents, resources, and
materials in a structured
manner within the SharePoint
platform ensuring easy access,
version control, and
col | aboration anong faculty
menbers and students. These
guidelines facilitate efficient
docunent nanagenent and enhance
the overall teaching and
| earni ng experience . Quidelines
were submtted

Qui del i nes for Meeting M nutes The gui delines for neeting
m nutes outline a standardi zed
format and process for
docunenti ng key di scussi ons,
deci sions, and action itens
duri ng neetings, ensuring
accurate and conprehensive
records that serve as a
reference for participants and
st akehol ders. Gui delines for
Meeting M nutes were prepared.

Academ ¢ Handbook - KTU The handbook of KTU (Keral a
Technol ogi cal University)
provi des conprehensive
I nformati on about the coll ege
policies, rules, regulations,
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academ ¢ prograns, curricul um
exam nati on procedures, and
ot her essential guidelines,
serving as a val uabl e resource
for students, faculty, and
staff menbers. Handbook - KTU
was prepared.

Academ ¢ Handbook- Aut onorny The aut onony handbook outlines
the specific policies,
gui del i nes, and procedures
related to the autononous batch
of RSET, providing
conpr ehensi ve i nformati on about
col Il ege policies, rules,
regul ati ons, academ c prograns,
curriculum exam nation
procedures, and ot her essenti al
gui del i nes, serving as a
val uabl e resource for students,
faculty, and staff nenbers.
Academ ¢ Handbook- Autonony was
pr epar ed.

Events Automati on on RSMS The pl anni ng, organi zation, and
execution of events,
contributing to the overal
success and effectiveness of
t he event managenent process
can be done through RSMS
Designed forns to incorporate
Report Ceneration process
related with Events

| QAC Core Commttee Meeting The | QAC core conmmttee neeting
Conduct ed was conducted to discuss and
address matters related to
qual ity enhancenent, review
progress towards achieving
institutional goals, and devise
strategies for continuous
| nprovenent in accordance with
the quality assurance franmework
of the educational institution
These neetings play a vital
role in ensuring ongoing
eval uati on and enhancenent of
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the institution's acadenic and
adm ni strative practices. | QAC
Core Comm ttee Meeting
Conduct ed.

| QAC Newsl etter 2020-21 The | QAC newsl etter serves as a
peri odi c publication that
provi des updates, insights, and
hi ghlights on the activities,
initiatives, and achi evenents
of the Internal Quality
Assurance Cell, showcasing the
institution's commtnent to
qual ity assurance and
conti nuous i nprovenent in
various aspects of education
and adm nistration. It serves
as a platformfor dissem nating
I nformation, pronoting
transparency, and fostering a
culture of quality within the
institution. | QAC Newsletter
2020- 21 were published

| QAC Report 2020-21 The 1 QAC report is a
conpr ehensi ve docunent prepared
by the Internal Quality
Assurance Cell, which assesses
and evaluates the institution's
per f or mance, progress, and
gual ity enhancenent efforts. It
i ncl udes an anal ysis of key
areas such as teaching and
| earni ng, research and
publ i cations, infrastructure,
gover nance, student support
servi ces, and stakehol der
f eedback, providing
reconmendat i ons and action
plans for further inprovenent.
| QAC Report 2020-21 were

pr epar ed.
| QAC Wor kshop on Enhanci ng The | QAC wor kshop on enhanci ng
Resear ch Performance resear ch performance conducted

on 18th Septenber 2021 focused
on various aspects such as
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resear ch net hodol ogi es,
publ i cation strategies, funding
opportunities, collaboration
t echni ques, and et hi cal
consi derati ons, enpowering
participants to enhance their
research capabilities and
contribute to the institution's
academ c excel |l ence and
reput ation.

| QAC wor kshop on | nprovi ng The | QAC wor kshop on i nprovi ng
Research Visibility through research visibility through
Research id Creation Research ID creation is a

targeted session organi zed by
the Internal Quality Assurance
Cell to educate and guide
faculty nmenbers and researchers
on the inportance of creating
Research I Ds (such as ORCI D or
ResearcherI D) to establish a
digital identity, enhance
research visibility, and ensure
proper attribution and
recognition of their scholarly
work in the academ c comunity.
The wor kshop equi ps
participants with the know edge
and skills to create and nanage
their Research |IDs effectively.

Adm ni strative Supporting The |ist of
Bodi es -Clubs/Cells/Committee clubs/cells/comittees were
were constituted prepared to offer opportunities

for students to engage in
extracurricular activities,
pursue their interests, and
contribute to the vibrant
campus conmuni ty.

Mandatory Cells/Commttee |ist The mandatory cells/committees
for KTU and Al CTE list for KTU (Keral a
Technol ogi cal University) and
AlCTE (Al India Council for
Techni cal Education) consists
of essential commttees, such
as Anti-Ragging Commttee,
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Gievance Redressal Cell, Wnen
Enmpower ment Cel |, and I nternal
Conpl aints Commttee, which are

mandat ed to ensure conpliance
wi th regul ati ons, address
student grievances, pronote
inclusivity, and maintain a
safe and conduci ve environnent
in the educational institutions
under their purview. Mndatory
Cells/Commttee list for KTU
and Al CTE were prepared and
publ i shed.

Mar k band of Students 2018-2022
bat ch

The academ c performance of the
final year S7 students (2018-22
bat ch) has been categorized
into various bands in the order
of their marks. It is also
supported with the current
backl og status of students upto
senester five.This data can be
utilized by the departnents for
i nproving the results by
ef fectively planning the
remedi al /mentoring activities.
Academi c cells |like Placenents
, Career guidance etc. may al so
utilize this data for
organi zing their activities
during this academ c year.

Mark Division for Various
Subj ects i nto RSMS

The mark division for various
subj ects are prepared and nade
avail able in RSM5 Mark Division
for Various Subjects into RSMS.
It ensures accurate
categorization and organi zation
of marks according to subjects,
facilitating streanined
tracki ng and eval uati on of
academ c perfornmance.

Meeting M nutes Codes

Page 63/155

The codes and guidelines to be
followed in preparing the
meeting mnutes are prepared
and published. Designed uni que
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neeting codes for all
clubs/cells/comm ttees.

Meeting M nutes Tenpl ate

A neeting mnutes tenplate is a
pre-desi gned docunent that
provides a structured format
for capturing essenti al
i nformati on such as neeting
details, agenda itens, attendee
list, discussions, decisions,
and action itens, facilitating
consi stent and organi zed
recordi ng of neeting
proceedi ngs. Designed the
neeting mnutes tenplate into a
uni form f or mat

Mont hl y Report Format - Revi sed

The revision of the nonthly
report format involves updating
and inproving the structure and

content of the report to
enhance its clarity, relevance,
and effectiveness in conveying

i nformation. Monthly Report

format has been revi sed.

Departnment wi se presentati on on
annual AQAR subm ssion and NAAC
audit preparation

A Departnent w se presentation
on NAAC criteria was conducted
by the NAAC Coordi nator in
association with the |1 QAC team
to facilitate the preparation
of assessnent and eval uation
process for institutiona
accreditation. The presentation
al so i ncludes the inportance of
timely subm ssion of data and
proof towards filing AQAR every
year.

NAAC Manual St udy,
Oper ati on Procedures,
sheet s

St andar d
Excel
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The NAAC manual study invol ves
a detailed exam nation and
anal ysis of the National
Assessnent and Accreditation
Counci | (NAAC) manual, which
provi des gui delines, criteria,
and procedures for evaluating
and accrediting educati onal
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institutions. Standard
Operating Procedures (SOPs) and
Excel sheets are utilized to
stream i ne and systenatize data
col |l ection, analysis, and
docunent ati on processes,
ensuri ng accuracy, consistency,
and conpliance with NAAC
requi rements.

NAAC Preparation - Visit to As part of NAAC preparation a
RCSS, Kal anassery visit to the Rajagiri College
of Soci al Sciences (RCSS) ,
Kal amassery, where the team
assesses the institution's
infrastructure, facilities,
academ ¢ prograns, faculty,
student support services, and
qual ity assurance nechani sns to
gat her evi dence and insights
for the accreditation process
by the National Assessnent and
Accreditation Council (NAAC).
Interacted with the | QAC t eam
of RCSS on 6th August 2021 for
drawi ng i nputs on NAAC
Preparation

NAAC Sponsored | QAC Wor kshop The first draft of the NAAC
Proposal - First Draft sponsored | QAC wor kshop
proposal outlines the
conceptual framework,
obj ectives, nethodol ogy, and
resource requirenents for
conducting a workshop ai ned at
enhancing the quality assurance
practices in educational
institutions, aligning them
wi th the guidelines and
standards set by the National
Assessnent and Accreditation
Counci | (NAAC). The proposal
serves as a prelimnary
docunment for review and
approval before proceeding with
t he wor kshop i npl enent ati on.
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Preparation of this was done

NAAC- Excel Tenplates for NAAC The NAAC- Excel tenplates are
for various Data Sources created to collect and organize
data from various sources

Wi thin the institution,
aligning with the specific data
requi renents outlined by the
Nati onal Assessnent and
Accreditation Council (NAAC).
These tenpl ates enabl e
systematic data entry,
val i dation, and anal ysi s,
facilitating the preparation of
accurate and conprehensive
reports for the NAAC
accreditation process. Excel
tenpl ates for Additional
Tenpl at es and Upl oadi ng
Docunents al so were prepared.

NAAC- Dat a Col | ecti on, For the NAAC- AQAR (Annua
Cat egori zati on, Consolidation, Qual ity Assurance Report), the
Proof Collection, for AQAR 2021 data col |l ection process

i nvol ves gat hering rel evant
i nformation fromdifferent
sources wthin the institution,
i ncl udi ng academ ¢ prograns,
faculty, infrastructure,
student support services,
research activities, and
extracurricular initiatives.
The collected data is then
cat egori zed, organi zed, and
consol i dated according to the
speci fied AQAR format.
Addi tionally, the process
requires the collection and
subm ssi on of supporting
evi dence and proof to
substantiate the reported data,
ensuring transparency and
accountability in the quality
assurance reporting. Data
Col | ection, Categorization,
Consol i dati on and Proof
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Col l ection, for AQAR 2021, has
been conpl et ed

NIRF initial analysis and The NIRF initial analysis and
Presentation by Nodal Oficer presentation by the Noda
O ficer involves a
conpr ehensi ve revi ew and
assessnent of the institution's
performance and rankings in
various paraneters and
di sci plines as per the National
I nstitutional Ranking Framework
(NIRF), followed by a
presentation to stakehol ders
hi ghl i ghting strengths,
weaknesses, and strategies for
further inprovenent was
conduct ed.

NIl RF Survey Conpl et ed The conpl etion of the NIRF
survey indicates that the
institution has successfully
provided all the required data
and i nformati on as per the
gui del i nes of the Nationa
I nstitutional Ranking Framework
(NIRF), enabling the eval uation
and assessnent process for
ranki ng and recognition.

PhD details incorporated into I ncorporating PhD details into
RSV RSMS i nvol ves capturing and
docunenting essentia
i nformati on about i ndividuals
who have conpleted or are
pursui ng a Doctor of Phil osophy
(PhD) degree, including their
research area, thesis title,
advi sors, publications, and
ot her relevant details. This
consolidation of PhD details
serves as a val uabl e resource
for academ c institutions,
resear chers, and potenti al
col | aborators to identify
expertise and track scholarly
contributions in specific
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fields of study. Provision to
i ncl ude PhD details is
I ncorporated into RSM5S and
guidelines to enter it in RSMS
was framed.

Policy - Green Policy First The first draft of the Geen
Draft Policy serves as an initia
version outlining the
principles, goals, and
strategies to pronote
sustainability, environnental
conservation, and responsible
practices wthin an
organi zation or institution,
pavi ng the way for a greener
and nore eco-friendly approach.
Green Policy First Draft was
pr epar ed.

Pol i cy- Di sabl ed Policy First The first draft of the D sabl ed
Draft Policy outlines the framework
and provisions for pronoting
inclusivity, accessibility, and
equal opportunities for
i ndividuals with disabilities
W t hin an organi zation or
institution, aimng to
elimnate barriers, provide
necessary support, and ensure
their full participation and
I ntegration. This policy sets
t he foundation for creating a
nore inclusive and
acconmodat i ng environnent for
people with disabilities.
Di sabled Policy First Draft
wer e prepared.

Presentation of Excel sheets The presentation of Exce
Criteria w se before Asst. Hods sheets criteria-w se before
(Dept. | QAC Coordi nat ors) Assi stant HODs i nvol ves

showcasi ng and di scussing the

data, statistics, and analysis

conpiled in Excel sheets based
on specific criteria or
paranmeters, providing a
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conpr ehensi ve overvi ew and
i nsights into various aspects
of academ c prograns, student
per f or mance, research,
infrastructure, or other
rel evant factors.

Presentation of Functions and The presentation of functions
Responsibilities to Asst. Hods and responsibilities of
Assi stant HODs i nvol ves
provi ding a detail ed overvi ew
of the roles, duties, and
expectations associated with
their positions within an
organi zation or institution,
ensuring a cl ear understandi ng
of their responsibilities and
fostering effective
coordi nati on and col | aborati on
anong t he departnenta
| eadership. This presentation
hel ps establish a common
under st andi ng and al i gnnent of
obj ectives anong Assi st ant
HODs, contributing to efficient
managenent and snoot h
functioning of the departnents.
The presentation was conduct ed
in the presence of Principal
and Dean PG studi es.

Presentations by Joint The presentations by JS (Joint
Secretaries on NAAC criteria Secretary) on NAAC criteria
entail informative sessions

conducted by the Joint
Secretary of an educati onal
institution or regulatory body,
wherein the NAAC accreditation
criteria are el ucidated,
di scussed, and el aborated upon
to facilitate understanding and
conpliance with the eval uati on
paraneters and standards set by
the National Assessnent and
Accreditation Council (NAAC).
These presentations help
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institutions prepare for the
accredi tation process and align
their practices with the
desired quality benchmarks. The
presentations are vetted by
| QAC and NAAC Coordi nat ors.

Presentati ons on the Presentati ons on the
requi rements of NAAC by NAAC requi rements of NAAC are
Coor di nat or i nformati ve sessions that

provi de detail ed expl anations
and gui dance on the criteria,
st andards, and docunentati on
needed for the accreditation
process by the National
Assessnent and Accreditation
Counci | (NAAC). These
presentations help to prepare
and neet the necessary
requi rements for successful
accreditation. The Presentation
by NAAC coordi nat or brought out
a picture about the strong and
weak areas of RSET in view of
NAAC accreditation

Result Anal ysis of 2017-21 The departnent w se result
bat ch anal ysis was conducted to
assess and eval uate the
performance of students in
various subjects. This analysis
hel ps identify strengths,
weaknesses, and areas for
| mprovenent, enabling the
departnent to take appropriate
neasures to enhance academ c
out cones and support student

success.
Revi ew Presentation of N RF The NI RF (Nationa
dat a I nstitutional Ranking

Framewor k) data was presented
to the stakehol ders for review
prior to the subm ssion of
data. This step allowed the
st akehol ders to assess and
validate the information before
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it was officially submtted,
ensuring accuracy and
transparency in the ranking
process.

Senester Plan -S1, S3, S5, S7 The senester plan for B. Tech
B. Tech prograns in S1, S3, S5, and S7
wer e prepared which outlines
the curriculum courses,
ti metabl e, and assessnent
schedul e for each semnester
providing a structured
framework to ensure proper
progressi on of subjects,
coverage of key topics, and
effective delivery of the
academ c program facilitating
a wel |l -organi zed and efficient
| ear ni ng experience for
student s.

Survey : GHRDC Survey Conpl et ed The GHRDC Survey, conducted by
the d obal Human Resource
Devel opnent Centre, is a

conpr ehensi ve assessnent and
ranki ng exerci se that eval uates
educational institutions based
on various paraneters such as
infrastructure, faculty
quality, research output,
pl acenents, and industry
engagenent, providi ng val uabl e
insights and recognition to
institutions in the field of
hi gher educati on. GHRDC Survey
was submtted

Survey: Data Quest Survey The Data Quest Survey is a
Conmpl et ed renowned annual survey
conduct ed by Data Quest
magazi ne that assesses and
ranks I T and technol ogy
institutions in India,
providing insights into their
performance, industry
col | aborati ons, research
contributions, and overall
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impact in the field of
I nformation technol ogy
education and i nnovation. Data
Quest Survey was submtted.

Thenes identified for Thenmes were identified for
conducting Events in RSET conducting events in RSET
(Raj agi ri School of Engineering
and Technol ogy) which serves as
a focal points or topics around

whi ch various activities,
wor kshops, seninars, or
conpetitions are organi zed,
aimng to create engagi ng and
enrichi ng experiences for
partici pants and pronote
know edge sharing and skil
devel opnent in specific areas
of interest or inportance.

Time Table for | QAC The tinme table for 1 QAC
(Internal Quality Assurance
Cell) outlines the schedul e and
al l ocation of activities,
neetings, reviews, and
assessnents conducted by the
| QAC teamwithin the
i nstitution, ensuring
systematic and tinely execution
of quality assurance
initiatives and conti nuous
i nprovenent efforts. Wekly
Wrk Plan for | QAC has been
pr epar ed.

Typogr aphy Cuidelines for Wrd Typography guidelines for a
Docunent Word docunent provide
instructions on font selection,
font size, spacing, heading
styl es, paragraph formatting,
and ot her typographic el enents
to ensure consi stency,
readability, and professiona
presentation of witten content
wi thin the docunent is prepared
and publ i shed.

Page 72/155 15-01-2024 01:24:37



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

Depart nent Monthly Report The Departnent Monthly Report
Tenpl at e Tenplate is a standardi zed
docunent that hel ps departnents
capture and present key
I nformation, achi evenents,
chal | enges, and progress nade
during a specific nonth,
providing a structured fornmat
for reporting and facilitating
effective comunication within
the departnent and wi th higher-
| evel authorities. This
tenpl ate ensures consi stency,
conpl et eness, and organi zed
reporting of departnental
activities, facilitating
anal ysi s, evaluation, and
deci si on- maki ng processes.
Departnent Mont hly Report
Tenpl at e were prepared

Data submitted for Dataquest The data submtted for the
Top Techni cal School Survey Dat aguest Top Techni cal School
2022 Survey enconpasses rel evant

i nformation, statistics, and
performance indicators rel ated
to an educational institution's

techni cal prograns, faculty,

i nfrastructure, placenents,
research output, and industry
col | aborations. This data
subm ssion is crucial for
participating in the survey and
bei ng consi dered for rankings
and recognition in the field of
t echni cal educati on.

Conpl eted the Data entry and The data entry and proof

proof subm ssion for GHRDC- CSR subm ssion process for the
Engi neering Col | eges / GHRDC- CSR Engi neeri ng
Institutes Survey 2022. Col | eges/Institutes Survey 2022

has been successfully
conpl eted. This survey provides
val uabl e insights into the
per f ormance and achi evenents of
engi neering col | eges and
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institutes, allow ng for
benchmar ki ng and recognition of
excel lence in the field.

NI RF 2022 submtted The NI RF 2022 subm ssion refers
to the process of submtting
the required data and
I nformati on by an educati onal
institution for participation
in the National Institutiona
Ranki ng Framewor k (N RF)
ranki ng exerci se conducted by
the Mnistry of Education,
Governnent of India. This
subm ssi on i ncl udes
conprehensive details related
to various paraneters, such as
t eachi ng, | earning resources,
research, graduate outcones,
and perception, contributing to
t he eval uati on and ranki ng of
Institutions for national
recogni ti on and benchmarki ng.
NIl RF 2022 submtted

Summary of Anomalies found in The summary of anomalies found
Course All ocation in course allocation provides a
conci se overvi ew of

di screpancies or irregularities

di scovered during the process
of assigning courses to faculty
menbers. It highlights any
i nstances where courses may
have been incorrectly assigned,
duplicated, or m smatched,
allowing for tinely
I dentification and
rectification of the anonalies
to ensure snooth course
delivery and faculty workl oad
di stribution.

Websi te updation- a separate The website update includes the
tab on the coll ege webpage for addition of a dedicated tab on
upl oadi ng the NIRF reports over the coll ege website

the years (2019 to 2022) specifically for uploading and
sharing NIRF reports, ensuring
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easy accessibility and
availability of the
institution's NIRF reports for
the public. This organized
approach all ows stakehol ders,
prospective students and
researchers to conveniently
access and refer to the NIRF
reports over the years,
provi di ng transparency and
conpr ehensi ve i nformati on about
the institution's perfornance
and ranki ngs.

| QAC Gui del i nes for workl oad The I1QAC (Internal Quality
al l ocation (2021-22) Assurance Cell) quidelines for
wor kl oad al | ocati on 2021-2022
provide a framework and set of
principles for distributing
wor kl oad responsi bilities anong
faculty nmenbers within an
educational institution. These
gui del i nes typically consider
factors such as teaching | oad,
research and publication
activities, admnistrative
duties, nentoring
responsi bilities, and
pr of essi onal devel opnent,
aimng to ensure a fair and
equi tabl e distribution of
wor kl oad whil e pronoting
academ c excel | ence and
mai nt ai ni ng a conduci ve
| ear ni ng environnent.

Reconstitution of student The reconstitution of the
Internship conmttee student internship commttee
i nvol ves the process of formng
or restructuring the conmttee
responsi bl e for overseei ng and
managi ng student internships
W thin an educati onal
institution. This
reconstitution typically
I nvol ves sel ecting or
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appoi nting new conmttee
menbers, defining their roles
and responsibilities, and
est abl i shi ng protocols and
procedures for the effective
coordi nation, nonitoring, and
eval uati on of student
I nternshi ps, aimng to enhance
the quality, relevance, and
success of the internship

progr ame.
Gui del i nes for Conducting S8 The gui delines for conducting
B. Tech. Main Project the S8 B. Tech. nmmin project

provide a framework and set of
instructions to students and
faculty supervisors for the
successful conpletion of the
final year project. It
typically includes project
selection criteria, project
proposal preparation, tineline
managenent, assessnent et hods,
and docunentation requirenents,
ensuring that students receive
proper gui dance and support
t hroughout the project, |eading
to a well-executed and
conpr ehensi ve final project
subm ssi on.

Academ ¢ Cal endar and Senester The academ c cal endar and
Plan for S8 - March 2022 -June senmester plan for S8 in a
2022 Bachel or of Technol ogy

progranmme outline the inportant
dates, events, and activities
schedul ed for the final
senester of the academ c year.
These docunents provide a
roadmap for students,
hi ghlighting the tinmeline for
exans, project subm ssions,
vi va voce, and ot her cruci al
m | est ones, ensuring a
structured and organi zed
approach to conpleting the
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academ ¢ requirenments and
successfully graduating from
t he progranmme.

Formul ated Quality Policy of The fornulated quality policy
| QAC of 1QAC (Internal Quality
Assurance Cell) is a guiding
statenent that outlines the
comm tnent and principl es of
the institution towards
ensuring and enhancing quality
in all aspects of its academc
programes, adm nistrative
processes, and support

servi ces.
Formul ated | QAC Vi si on and The |1 QAC of Rajagiri
M ssi on Engi neeri ng Col | ege has

formulated its Vision to ensure
conti nuous i nprovenent in the
gquality of education and
academ c excellence, while its
M ssion is to inplenent
effective quality assurance
measures and foster a culture
of quality enhancenent in al
aspects of the institution's
functi oni ng.

| QAC tab on website The 1 QAC tab on the website

serves as a dedi cated section
t hat provides information,

updates, and resources rel ated

to the Internal Quality
Assurance Cell, highlighting
its objectives, activities,
reports, and quality
enhancenent initiatives within
the institution.

Website Updation - 1QAC in The website update by 1QAC in
association with the website association with the website
commttee committee of the college is an

initiative ainmed at making
necessary updates and
i nprovenents to the RSET
website, aligning it with the
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requi rements and standards set
by the NBA (National Board of
Accreditation) teamfor
accredi tation purposes. This
effort ensures that the website
accurately reflects the
institution's achi evenents,
programes, facilities, and
ot her rel evant information,
provi ding a conprehensive and
up-to-date online presence for
st akehol ders and eval uat ors.

Academ ¢ Handbook 2021 (KTU) The Academ ¢ Handbook 2021
(KTU) is a conprehensive
docunent that provides
gui del i nes, policies, and
regul ati ons governi ng academ c
prograns and activities in
colleges affiliated with the
APJ Abdul Kal am Technol ogi ca
University (KTU). It covers
various aspects such as
curriculum exam nations,
gradi ng system eval uation
procedures, acadenic
regul ati ons, and code of
conduct, serving as a reference
gui de for students, faculty,
and adm nistrators to ensure
adherence to the prescri bed
acaden ¢ standards and
procedur es.

AQAR for 2020-21 upl oaded The AQAR (Annual Quality
Assurance Report) for the
academ c year 2020-21 is a
docunent that presents a
detai | ed assessnent of the

qual ity assurance initiatives,
activities, and outcones

I npl emrent ed by the educati onal

institution during that
specific period. It includes
I nformati on about the
Institution's objectives,
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achi evenents, chall enges,

f eedback received, initiatives
for inprovenent, and future
pl ans, providing a holistic

view of the institution's
quality assurance efforts and
its commtnent to continuous
enhancement of academ c
excel l ence and institutional
ef fectiveness. The AQAR for

2020- 21 was upl oaded.

| QAC Mock Audit of DCE as part
of NBA preparation

The | QAC nock audit of DCE
(Departnment of Conputer
Engi neering) conducted on
06/ 04/ 2022 and 07/ 04/ 2022 was a
preparatory exerci se undertaken
in anticipation of the actual
NBA (National Board of
Accreditation) assessnent.
nock audit involved a
conpr ehensi ve eval uation of the
departnent's infrastructure,
curriculum faculty, student
support systens, and quality
assurance mechanisns to
I dentify areas of inprovenent
and ensure readi ness for the
upcom ng accreditation process.

Thi s

Survey - Data Quest RSET has
been ranked 53rd in the

nati onal survey conducted by
Dat aQuest in “DQ CVR Best T-
School Survey 2022 , al so

bagged 40th position in the
private sector and 1st position
I n Keral a.

In the national survey
conduct ed by Dat aQuest, RSET
has achi eved a commendabl e rank
of 53rd anong the best
techni cal schools in India,
showcasing its excellence in
techni cal educati on.
Additional ly, RSET secured the
40t h position in the private
sector and energed as the top-
ranked technical school in
Kerala, reaffirmng its
commtnent to providing quality
education in the region.

Gui del i nes for conducting
Conpr ehensi ve Course Wrk
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provide a framework and set of
i nstructions to both students
and faculty on the
requi renments, expectations, and
assessnent criteria for
conpl eti ng conprehensi ve
coursework, ensuring a
st andar di zed and conprehensi ve
eval uation of students
know edge and understanding in
their chosen field of study.

The wor kshop on PO PSO
attai nnent for various schenes
wi |l be conducted on 19th Apri
(Tuesday) at 2.30 pm aimng to
provi de insights and gui dance
on al i gning program out cones
(PO and programspecific
outconmes (PSSO wth different
educati onal schenes, enhanci ng
the quality and effectiveness
of the educational prograns
of f er ed.

Wor kshop on PO PSO att ai nnent
for various schenes

Docunents required for the The specific docunents required

Al CTE Approval process 2022-23 | for the Al CTE approval process
for the academ c year 2022-23

has been prepared as per Al CTE
gui del i nes.

The senester plan and academ c
cal endar for B.Tech-S6 provide
a conpl ete schedul e of the
academ c activities, including
t he comencenent and conpl eti on
dates of the senester, class
ti mngs, exam nation dates,
hol i days, and ot her inportant
events. It serves as a guide
for students, faculty, and
staff to effectively plan and
organi ze their study and work
comm tnents throughout the
senester.

Senester plan and academ c
cal endar for B. Tech-S6

The audits in the departnents

Coordi nated the audits in the
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departnents wer e coordi nated successfully,
i ncl udi ng the second internal
audit for B.Tech (S1, S3, S5),
M Tech (S1, S3), and the
eval uation of class teacher
files (except S7) and HoD
files, which took place from
3rd to 5th May 2022, ensuring
adherence to quality standards
and provi di ng val uabl e insights
for inprovenent.

RSET Organogram was prepared The RSET Organogramil |l ustrates
the hierarchical structure and
reporting relationships within
Raj agi ri School of Engi neering
and Technol ogy (RSET),
outlining the various
departnents, positions, and
roles to provide a clear
under st andi ng of the
institution's organi zati onal
framewor k and hierarchy. It
serves as a Vvisua
representation that aids in
ef fective conmuni cati on,
deci si on- maki ng, and
coordi nation anong di fferent
units and individuals wthin
the institution.

Survey : ATAL Ranki ng of The ATAL Ranki ng of
Institutions - ARII A 2022 Institutions on I nnovation
Achi evenents (ARI 1 A) 2022
survey is a national-I|evel
assessnment conducted to
recogni ze and rank hi gher
education institutions in India
based on their innovation and
entrepreneurshi p-rel ated
initiatives. The survey
eval uates institutions on
vari ous paraneters such as
i nnovation and start-up
support, funding, intellectual
property, industry
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col | aboration, and soci al
i npact, with the ai m of
pronoting a cul ture of
i nnovati on and entrepreneurship
Wi thin the educati on system

RSET bagged 1st position in
Keral a and 38th position in
I ndi a at “Education Wrl d:
I ndi a Private Engi neering
Col | eges Ranki ngs 2022-23”

Thi s achi evenent reflects the
dedi cation and excell ence of
the institution in providing
qual ity education and preparing
its students for successful
careers in engineering. Such
recognition highlights RSET' s
comm tnent to academ c and
overal | devel opnent, nmaking it
a prestigious institution in
the field of engineering
education in both the state of
Keral a and the whol e of India.

RSET News 2021 -
RSET

News| et t er of

RSET News 2021 is the official
newsl etter of Rajagiri School
of Engi neering and Technol ogy
(RSET) that captures and
hi ghlights the significant
achi evenents, events, and
updates fromthe academ c year,
serving as a conprehensive
source of information and
communi cation for the RSET
comrunity. It provides a
platformto showase the
acconpl i shnents of students,
faculty, and staff, as well as
the | atest devel opnents and
initiatives undertaken by the
institution.

Website Updation Process as
part of NBA visit and Al CTE
verification
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The website updation process
undertaken as part of the NBA
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i nvol ves ensuring that the
institution's website reflects
accurate and up-to-date
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15-01-2024 01:24:38



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

rel evant details, aligning with
the requirenments and gui del i nes
of NBA and AICTE. It ains to
provide visitors, including NBA
t eam menbers and Al CTE
officials, wth conprehensive
and reliable information about
the institution and its

of feri ngs.
RSET Anenities and The RSET Amenities and
| nfrastructure Handbook | nfrastructure Handbook is a

conpl ete gui de that provides
detail ed i nformati on about the
various facilities, anenities,
and infrastructure avail abl e
Wi thin Rajagiri School of
Engi neeri ng and Technol ogy
(RSET), ensuring that students,
faculty, and visitors have a
cl ear understandi ng of the
resources and services provided
by the institution.

RSET Pol i cy Docunents Handbook The RSET Policy Docunents
Handbook serves as a extensive
gui de that outlines the
policies, rules, and
regul ati ons of Rajagiri School
of Engi neering and Technol ogy
(RSET), providing clear
gui del i nes for students,
faculty, and staff to adhere to
in various aspects of academ c,
adm ni strative, and ethi cal
practices. It ensures
t ransparency, consistency, and
accountability in decision-
maki ng processes and pronotes a
conduci ve | earning and wor ki ng
environnent within the
institution.

RSET Code of Ethics Handbook The RSET Code of Ethics
Handbook presents a set of
princi pl es and gui del i nes that
outline the expected conduct
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and et hical standards for
students, faculty, and staff at
Raj agi ri School of Engineering
and Technol ogy (RSET),
fostering a culture of
integrity, professionalism and
responsi bl e behavior within the
institution. It serves as a
ref erence docunent to pronote
et hi cal awar eness, guide
deci si on- maki ng, and uphold the
val ues of honesty, respect,
fairness, and academ c
integrity anong the RSET
communi ty.

RSET Annual Report 2021 The RSET Annual Report 2021
provi des a conpl ete overvi ew of
t he achi evenments, initiatives,
and progress made by Raj agiri
School of Engi neering and
Technol ogy (RSET) throughout
the year. It showcases the
academ c, research, and
extracurricul ar activities,
hi ghlights the acconplishnents
of students and faculty, and
presents key statistics and
data rel ated to adm ssi ons,
pl acenents, and infrastructure,
provi di ng stakehol ders with
val uabl e insights into the
institution's growth and
devel opnent .

NBA Criteria 9 and 10 docunents In preparation for the NBA
consolidation and file accreditation, the
managenent consolidation and file

managenent process for Criteria

9 and 10 invol ves organi zi ng
and conpi |l ing essenti al

docunments for all departnents.

Thi s includes preparing student
lists with and wi thout quota
details, as well as faculty
lists, ensuring accurate and
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conprehensive information is
avail abl e for assessnent by the
NBA Expert Team The
consol i dation and neticul ous
managenent of these docunents
contribute to the snooth
eval uation process and
denonstrate the institution's
commitnent to fulfilling the
NBA accreditation requirenents.

Research I D creation and
Research profile updation
activity for NIRF

The research I D creati on and
research profile updation

activity conducted for N RF
(National Institutional Ranking
Framewor k) invol ves

facilitating the creation of
uni que research I1Ds for faculty
menbers and ensuring the
conpr ehensi ve and accurate
updation of their research
profiles. This activity focuses
to showcase the research
capabilities and contri butions
of the institution's faculty
menbers, enabling a robust
evaluation of the institution's
research performance as part of
the NI RF ranki ng process.

Feedback -new survey forns
created for 1. Student
Satisfaction Survey 2. Student
Feedback on Facilities

New survey forns have been
created for conducting the
St udent Satisfaction Survey and
gat hering feedback from
students regarding the
facilities provided by the
institution. These fornms aimto
col l ect val uable insights and
opi ni ons from students,
enabling the institution to
identify areas of inprovenent
and enhance the overall
sati sfaction and experience of
st udent s.

Qui del i nes for the conduct of
class and course conmttee
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provide a framework for
ef fective coordination and
communi cation anong faculty and
students, fostering a
col | aborative environnment for
curricul um pl anni ng, course
managenent, and addressing
academ c concerns. These
gui del i nes ensure the snooth
functioning of class and course
comm ttees, pronoting active
student engagenent and faculty
i nvol venrent in enhancing the
t eachi ng-1 earni ng process.

Assi gnnment question paper The assi gnnent question paper
t enpl at e. tenpl ate serves as a
standardi zed format for
desi gning and structuring
assi gnnment questions, providing
clear instructions, sections,
and guidelines to ensure
consi stency and clarity in
assessnent. It facilitates the
efficient creation of
assi gnnent question papers,
stream i ning the eval uation
process and enhancing the
overal |l effectiveness of
student assignnents.

Qui del i nes Revision - Activity The revision of guidelines for
Poi nt s activity points invol ves
updating the criteria and
eval uation process for awarding
activity points to students,
aligning it with the evolving
needs and objectives of the
institution and ensuring a fair
and transparent system These
revi sed guidelines aimto
provi de clear direction and
gui dance to students,
encouraging their active
participation in co-curricul ar
and extracurricular activities

Page 86/155 15-01-2024 01:24:38



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

and recogni zing their
contributions appropriately.

Qui del i nes for conduct of the
assi gnnent hour.

The gui delines for the conduct
of the assignnent hour outline
the procedures and expectations
for both faculty and students
during the designated tine
dedi cated to conpl eting
assi gnnments. These gui del i nes
ensure a focused and productive
envi ronnent, pronoting
i ndependent |earning, tinely
subm ssion of assignnents, and
effective utilization of the
assi gnnent hour for academ c
pr ogr ess.

Mark Split Up entry for al
courses of S2, S4, S6 in RSMS

The mark split-up entry for al
courses of S2, S4, and S6
i nvol ves the allocation of
mar ks for various assessnent
conponents, such as internal
exans, assignnents, |ab work,
and projects, as per the
prescri bed wei ghtage and
evaluation criteria. This
process ensures systematic
recordi ng and tracking of
student perfornmance,
facilitating accurate
cal cul ati on of grades and
overal | acadeni c eval uati on

Audit for C ubs and
Cells by I QAC

| nt er nal
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The internal audit conducted by
| QAC on 27th June 2022 and 28th
June 2022 focused on review ng
the functioning and activities
of various clubs and cells
wWithin the institution. This
audit ainmed to assess the
ef fecti veness of these bodies
in pronoting student
engagenent, organi zi hg events,
and achieving their respective
obj ectives, ensuring continuous
i nprovenent and adherence to
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est abl i shed gui del i nes.

Mont hly report - Revision and The revision and consolidation
Consol i dati on of the nonthly report involve
revi ewi ng and updating the
i nformation provided by
different departnments or units
wWthin the institution and
conpiling it into a
conpr ehensi ve report. This
process ensures accurate and up-
t o- dat e docunentati on of
various activities,
achi evenents, chall enges, and
future plans, enabling
effective nonitoring and
deci si on-naki ng at the
institutional |evel.

Audit on RSMS to highlight the The audit on Rajagiri Student
features avail able in RSMS Managenent System ( RSMS)
focuses on evaluating the
features and functionalities of
the systemto ensure its
ef fecti veness in nmanagi ng
student-rel ated processes. This
i ncl udes nodul es such as
adm ssi on, enroll nent,
at t endance tracking,
exam nati on managenent, result
processi ng, and student records
managenent, providing a
conpr ehensi ve sol ution for
efficient student
adm ni strati on and enhanci ng
the overall educati onal
experi ence.

Coordi nat ed the KTU Ext er nal The coordination of the KTU
Audi t on Monday, 20th June 2022 | External Audit on Monday, 20th
and Tuesday 21st June June 2022 and Tuesday 21st June

i nvol ved organi zi ng and
facilitating the audit process
to ensure snooth and efficient

proceedi ngs. This included
arrangi ng the necessary
docunent ati on, coordi nating
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with the auditors, and
provi di ng support to the
departnents and units under
audit to ensure conpliance with
the audit requirenents and
gui del i nes.

Support to ME departnent during
NBA vi sit

During the NBA visit, support
was provided to the ME
departnent by conpiling and
submtting the faculty lists
for the acadenm c years 2021-22,
2020- 21, and 2019-20, al ong
w th the correspondi ng student -
faculty ratio details of RSET.
This facilitated the
departnent's conpliance with
NBA requi renments and ensured
accurate representation of
faculty strength and student-
faculty ratios during the
accredi tation process.

Updati on of Features in RSMs-
Docunents published by | QAC &
| QAC gui del i nes and Tenpl at es

The Rajagiri Student Managenent
System (RSM5) was updated to
i ncl ude news |inks that provide
easy access to docunents
publ i shed by |1 QAC, i ncl uding
| QAC gui delines and tenpl ates.
These resources are now
conveni ently avail abl e under
the 1QAC tab in RSMS, ensuring
easy access for users and
facilitating conpliance with
| QAC gui del i nes and st andards

Action to be taken report
related to the internal audit
conducted by 1 QAC in June 2022
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The Action to be Taken report,
based on the findings of the
internal audit conducted by
| QAC i n June 2022, highlights

the necessary steps and
neasures to be inplenented to
address the identified areas of
i nprovenent and ensure
conpliance with quality
standards. This report serves
as a val uabl e guide for
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i npl enmenting corrective actions
and enhanci ng overall
institutional effectiveness and
qual ity assurance.

Revi sed Rule for Activity The Revised Rule for Activity
Poi nts Version 2 Poi nts v2 introduces updated
gui delines and criteria for
earning activity points,
outlining the specific
activities and correspondi ng
poi nts assigned to them This
revision ains to streanline the
process of activity point
cal culation and provide clarity
to students and faculty nenbers
regarding the activities that
contribute towards their
overal |l activity points.

Gui del i nes for the conduct of The CGuidelines for the conduct
ret est of retests provide a franmework
for adm nistering retests to
students, outlining the
procedures, rules, and
timelines for conducting
retests to ensure fairness and
consi stency in the assessnent
process. These gui del i nes serve
as a reference for faculty and
students in nmanagi ng retests
effectively and mai ntaining the
integrity of the eval uation

system
Survey -Participated in the Ranki ngs & Survey
NI RF Band RSET achi eved a commendabl e

NI RF band 201-250, securing a
prom nent position anong top
institutions in India,
reflecting its commtnent to
academ c excel |l ence, research,
infrastructure, and overall
institutional quality.

Updati on of Features in RSMs- The Rajagiri Student Managenent
Parents’ feedback System (RSM5) has been updat ed
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to include a new feature where
parents can provide feedback
t hrough the parent's corner,
facilitating effective
communi cati on and engagenent
bet ween parents and the
institution. This enhancenent
ainms to inprove the parent's
experi ence and strengthen the
partnershi p between the coll ege
and parents for better student
support.

Aut onony Report - Progress
Report for the Academ c Year
2021-22 sent to UGC

The aut onony report,
hi ghl i ghting the progress and
achi evenents of the institution
for the acadenm c year 2021-22,
has been submitted to the
University Grants Comm ssion
(UG, showcasing the efforts
and initiatives undertaken by
the col | ege towards autonony
and academ c excel | ence.

Updati on of Features in RSMs-
Feedback Defaulters List

A new feature has been added to

the Rajagiri Student Managenent

System (RSMS) cal | ed Feedback

Def aul ters List under Students
Report.

Updati on of Features in RSMs- The Rajagiri Student Managenent
Renedi al d ass System (RSMS) has introduced a
new feature call ed Renedi al
Cl ass under 'Student Reports'
Annual Cal endar of The Annual Cal endar of

Commenor ati ve Days for 2022-23
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Comrenor ati ve Days for the
academ c year 2022-23 provides
a conprehensive list of
I nportant days and events to be
observed throughout the year.
Thi s cal endar serves as a
rem nder and reference for the

entire academ c comrunity,
hi ghl i ghting significant
occasi ons and pronoting
awar eness and participation in
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cultural, and

activities.

vari ous soci al,
educat i onal

Cour se Teacher's Feedback on
t he C ass

The Rajagiri Student Managenent
System (RSMS) i ncl udes the
addition of a new feature

cal |l ed Course Teacher's
Feedback on the cl ass.

Cl ass Representatives Feedback
Form

The Cl ass Representatives
Feedback Formis a tool
desi gned to gat her val uabl e
feedback from cl ass
representatives regarding
various aspects of their
academ c experience, including
t eachi ng net hodol ogi es, course
content, and overall classroom
envi ronnent. The feedback
recei ved through this form
hel ps in assessing the
ef fectiveness of teaching
practices and maeki ng necessary
i nprovenents to enhance the
| earni ng experience for al
student s.

Anal ysi s of Student Perfornance
in First Internal Exam

The anal ysis of student
performance in the first
i nternal exam provi des val uabl e
insights into the strengths and
weaknesses of students,
enabl i ng educators to identify
areas that require additiona
support and inprovenent. It
hel ps in devising targeted
I nterventions and academ c
strategies to enhance student
| ear ni ng and achi evenent in
subsequent exans and overal
academ c perfornmance.

Cl ass index for 2020-24 &
2021-25 batch
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The class index for the 2020-24
and 2021-25 bat ches provides a
measure of the overall acadenic
performance and achi evenent of
students within their
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respective cohorts. It helps in
assessi ng the progress and

conparison of class performance
over tinme, supporting the
Identification of areas of

I nprovenent and inpl enentation

of necessary interventions for
better academ c out cones.

| QAC Audit Manual 2022 The | QAC Audit Manual 2022
serves as a conprehensive guide
for conducting internal audits
Wthin an institution. It
outlines the procedures,
criteria, and guidelines to
ensure effective quality
assurance and conti nuous
| mprovenent in various aspects
of the institution's
functioning.

Updation of Features in RSMs- The RSMS (Raj agiri Student
Audit sheets Managenent Systen) has been
updated to include audit sheets
in the | QAC Audit section.
These updated audit sheets
provide a structured format for
conducting internal audits and
ensure efficient record-keeping
of audit findings and
reconmendations within the

system
Gui del i nes for executing the The guidelines for executing
Facul ty Feedback System the Faculty Feedback System

provide a framework for the
ef fective inplenentation of
f eedback nmechani sns to assess
the quality of teaching and
| earni ng. These gui del i nes
outline the process of
adm ni stering feedback surveys,
ensuring confidentiality,
anal yzi ng feedback data, and
using the results to inprove
the overall teaching-I|earning
experi ence.
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Audit--First internal audit for
B. Tech (S2, $4, S6), M Tech
(S2), second audit for B. Tech
S8 and M Tech S4 wll be held

from 2nd August to 9th August
2022.

The first internal audit for
B. Tech (S2, $S4, S6) and M Tech

(S2), as well as the second
audit for B. Tech S8 and M Tech
S4, is scheduled to take place

from 2nd August to 9th August
2022. These audits aimto
assess the academ c processes,
conpliance with regul ati ons,
and overall quality of
education provided by the
respective prograns.

Stream i ned the process of
docunenti ng RSET MoUs

The process of docunenting MUs
(Menmor andum of Under st andi ng)
at RSET has been streamined to
ensure efficient and systematic
record-keeping. This initiative
ains to enhance transparency,
facilitate coll aboration, and
strengt hen partnerships with
ext ernal organizations through
wel | - docunent ed and nutual Iy
benefici al agreenents.

Di stingui shed Lecture - As part
of Azadi ka Anrit Mhot sav
organi zed a di stingui shed

| ecture on “1 NDI A | NNOVATI ON @

75" to be delivered by Prof.
Achut hsankar S. Nair.

As part of the Azadi ka Anrit
Mahot sav cel ebration, RSET
organi zed a di stingui shed

| ecture titled I NDI A | NNOVATI ON
@ 75" by Prof. Achuthsankar S.
Nai r .

Survey Submtted - Al Kerala
H gher Education Survey (AKHES)

RSET successfully participated
in the Al Kerala Higher
Education Survey (AKHES) and
submtted the required data.
The survey ained to gather
conpr ehensi ve i nfornmation about
hi gher education institutions
i n Kerala and assess their
performance in various areas.
RSET's participation in the
survey reflects comtnent to
qual ity education and
continuous inprovenent in line
wi th the higher education
| andscape i n Keral a.
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Conmmuni cation to KTU - |ist of
faculty nmenbers nom nated for
attending KTU s faculty
i nducti on progranme.

RSET comuni cated the |ist of
nom nated faculty nmenbers to
KTU for their participation in
the faculty induction
programe. This initiative
reflects RSET's comm tnent to
t he professional devel opnent
and orientation of its faculty
menbers in accordance with
KTU s qui del i nes.

Stream i ning Academ ¢ Audit -
Course Files

As part of streamining the
academ c audit process, a
tenpl ate of Conprehensive Viva
and d obal El ective Courses
were prepared. Audit Sheets
were made avail able in RSMS.

Stream i ni ng Academ ¢ Audit -
HOD/ Ol ass Teacher files

As part of streamlining the
academ c audit process, a
tenpl ate of HOD/ O ass Teacher
files were prepared. Audit
Sheets were nmade available in

RSIVS.
13.Wasthe AQAR placed beforethe No
statutory body?
e Name of the statutory body
Name of the statutory body Date of meeting(s)
Ni | Ni |
14.Wastheingtitutional data submitted to Yes

AISHE ?

e Year

Y ear

Date of Submission

2021--22.

10/ 05/ 2023

15.Multidisciplinary / interdisciplinary
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Mul ti disciplinary and interdisciplinary approaches involve

col  aboration across disciplines, interdisciplinary approaches
pl ace a stronger enphasis on integration and synthesis of

know edge.

A multidisciplinary approach involves individuals or teans from
di fferent disciplines working together on a conmon probl em or
project. Each participant contributes their expertise fromtheir
respective field, but the collaboration my not necessarily

i nvol ve significant integration or synthesis of know edge between
di sciplines. In this approach, each discipline operates

i ndependently, and their contributions are conbi ned at the end,
often without a deep interaction or blending of ideas.

Towards mnul tidisciplinary activities, departnments conduct courses
as m nor baskets for the students of other departnents. Open

el ectives are al so conducted by different departnments for
students. Funded projects and consul tancy activities across

di sci plines have been in practice regularly. Certificate
progranmes are conducted for students acoss the departnents.

An interdisciplinary approach, on the other hand, goes beyond
simpl e col | aboration by actively integrating and synthesi zi ng
know edge fromdifferent disciplines to address conpl ex probl ens
or questions. In this approach, researchers or experts from
various fields conme together to create a nore conprehensive
under st andi ng of the issue at hand. The enphasis lies in finding
connections, shared concepts, and conmon theories across
disciplines to create a nore unified and holistic perspective.

In summary, both nmultidisciplinary and interdisciplinary
approaches invol ve col |l aboration across disciplines. However,

i nterdisciplinary approaches place a stronger enphasis on

i ntegrating and synthesizing know edge to create a nore cohesive
and conprehensi ve understandi ng of the subject matter. This
deeper integration allows for a richer and nore nuanced

expl oration of conplex problens that cannot be adequately
addressed within the boundaries of a single discipline.

Towards interdisciplinary activities, departnents coll aborate
with faculty and students of other departnents for student
projects. Faculty devel opnent programes (FDP) are al so conducted
befitting interdisciplinary and multidisciplinary departnents.

16.Academic bank of credits (ABC):
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The Acadeni ¢ Bank of Credits pronotes the idea of |ifelong

| earni ng and recogni zes that |earning can occur in various
contexts beyond traditional classroomsettings. It provides a
mechani sm for students to accunul ate, store, and utilize their
earned credits, facilitating their educational progression and
reducing barriers to nobility between institutions or educationa
systens.

RSET' s participation on NAD — ABC Initiative

Nati onal Academ c Depository (NAD) is an initiative by MHRD to
provide a 24X7 online depository to Academ c institutions to
store and publish academ c awards. This digital depository not
only ensures easy access to and retrieval of an academ c award
but al so validates and guarantees its authenticity and safe

st or age.

Academ ¢ Bank of Credits(ABC) has been established on the |lines
of the National Academ c Depository (NAD), which enabl es students
to register or coomence credit transfer. The final outcones of
credit redenption and issuance of certificates, as well as the
conpi lation of award records, are adm ni stered by academ c
institutions via the NAD Platform Students can access and
transfer their awards easily. It also avoids the risk of forged
certificates.

Hence bei ng the owner of academ c awards, Academ c Institutions
must mandatorily regi ster thensel ves under ABC via NAD. RSET al so
participated in this initiative and deputed Dr. Sm nu |zudheen as
Nodal Officer who will be the Account Omer and point of contact
for matters related to Digi Locker-NAD. The nodal officer created
an Institution Account for RSET (NAD | D. NAD044473) using

Di gi Locker authentication service.

RSET team conprising of Dr. Smnu |zudheen (Nodal O ficer), M.
Li za Anni e Joseph (I QAC Coordinator) and Dr. Ragi n Randas (1 QAC
Joint Secretary) participated in an online interactive sessions
where NAD- D gi Locker & ABC Team delivered a general awareness
about the program and further procedures to be foll owed.

An official neeting was conducted at Principal’s office to update
the status. Principal Dr. P.S. Sreejith, Dr. Vinod Kunar P.B
(Controller of Exam nations), Fr. Mejo Paul CM (Deputy
Controller of Exami nation), Dr. Sreekumar G (Deputy Controll er
of Exam nation) , M. Jobin Jose, M. Krishna Das, Dr. Sm nu

| zudheen(Nodal Officer) and Ms. Liza Annie Joseph(l QAC
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Coordinator) were the attendees. Dr. Sm nu | zudheen and Ms. Liza
Anni e Joseph updated the status. Dr. Smnu | zudheen has given a
general awareness about the process and presented different

tenpl ates available in NAD portal for generating B. Tech. degree
mark lists. Decision was taken on the mark |ist tenplate RSET
will be following for its B. Tech degree program

17.SKill development:

Raj agi ri school of Engineering and technology has a strong focus
on skill devel opnent and conducts various prograns to enhance the
practical skills and enployability of its students. These skill
devel opnent prograns are designed to conpl enent the academ c
curriculum and provide students with additional industry-relevant
skills.

The college offers a wide range of skill devel opment prograns in
col | aboration with industry partners, professional organizations,
and training institutes. These prograns cover various domains
such as technical skills, soft skills, |eadership devel opnment,
entrepreneurship, and industry-specific training.

Techni cal skill devel opnent prograns include workshops, semninars,
and hands-on training sessions conducted by experts fromindustry
and academ a. Students have the opportunity to learn and practice
skills in areas such as programm ng | anguages, software

devel opnent, data analysis, robotics, and energi ng technol ogi es.

The col | ege al so enphasi zes the devel opnent of soft skills such
as conmmuni cati on, teamwrk, problemsolving, and critica

t hi nki ng. Through interactive sessions, group activities, and
personal ity devel opnent prograns, students gain proficiency in
ef fective comuni cation, interpersonal skills, and professiona
etiquette.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

The | ndi an know edge systemis rich and di verse, enconpassing
anci ent w sdom traditional practices, and indi genous know edge.
To ensure the preservation and di ssem nation of this know edge,
it is crucial tointegrate it appropriately into the education
system One way to achieve this is by pronoting the teaching of
| ndi an | anguages in schools and universities.

By offering courses and educational materials in Indian | anguages
such as Hindi, Tam |, Bengali, or Telugu, students can connect
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with their cultural roots and gain a deeper understandi ng of

| ndi an knowl edge systens. Language is a powerful tool for
cultural expression, and it plays a vital role in transmtting
know edge across generations. Integrating Indian | anguages into
the curriculumall ows students to access traditional texts,

phi | osophi cal ideas, and scientific concepts in their origina

| i ngui stic context.

Mor eover, integrating Indian culture into the education system
fosters a sense of pride and identity anong students. Cultura
el ements, including art, nusic, dance, and literature, can be

i ncorporated into the teaching process, making it nore engagi ng
and nmeani ngful. This approach hel ps students appreciate the

di verse heritage of India and pronotes cross-cultura
under st andi ng.

Additionally, the use of online courses and technol ogy can be
instrunental in dissem nating Indian know edge on a broader

scale. Online platforns provide opportunities for individuals
across the country, irrespective of their geographic |location, to
access educational content related to Indian know edge systens.
This digital nediumallows for flexible |earning schedules and
enabl es students to learn at their own pace.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut conme- Based Education (OBE) pl aces enphasis on clearly defined
| earni ng outcomes and aligning teachi ng nethods and assessnents
to achi eve those outcones. By shifting the focus from content
coverage to neasurabl e student achi evenents, OBE pronptes a

| earner-centered approach that prepares students with the skills
and know edge necessary for practical application in the rea
wor | d.

Clearly Defined Learning Qutcones: In an OBE framework, educators
and curricul um devel opers identify the essential know edge,
skills, and attitudes that students should acquire. Syllabus

revi sions were encouraged to inrove the | earning outcones.

Al'i gni ng Teachi ng Met hods: Once the | earning outcones are
established, instructors align their teaching nethods,
strategies, and activities to hel p students achi eve those
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outconmes. The focus is on selecting instructional approaches that
are nost |likely to support students in nmastering the identified
conpetencies. This alignnment ensures that teaching is purposefu
and directed towards specific |earning goals.

Assessnent Alignnent: OBE involves aligning assessnents with the
identified | earning outcones. Assessnent nethods and tools are
desi gned to eval uate whet her students have achi eved the intended
conpet enci es.

St udent - Cent ered Approach: Qutcone-Based Education often takes a
student -centered approach, tailoring the |earning experience to
i ndi vidual |earners' needs and allowing themto take an active
role in their education. It enphasizes understandi ng students'
strengt hs, weaknesses, and |earning preferences to create a nore
effective and personalized | earning environnment.

Conti nuous | nprovenent: OBE pronbtes a continuous i nprovenent
cycle in education. Through ongoing assessnent and anal ysi s of
student performance, educators can identify areas for inprovenent
in both teaching nethods and | earni ng outcones.

By pl aci ng enphasis on clearly defined | earning outcones and
al i gni ng teachi ng net hods and assessnents, Qutcone-Based
Education ainms to nmake educati on nore purposeful, transparent,
and accountable. It helps ensure that students acquire the
necessary know edge and skills to neet the demands of their
chosen fields and prepares themfor real-world chall enges.

20.Distance education/online education:

Di st ance education, also known as online education, is a node of
| earni ng that enables students to pursue education renotely,
often through virtual platfornms and online resources. This

fl exi bl e and accessi bl e approach to education allows |earners to
study at their own pace and fromany |ocation with an internet
connection. Through di stance education, students can access a

wi de range of courses, degree prograns, and educati ona
resources, breaking down geographical barriers and providing
opportunities for lifelong | earning. The use of technol ogy,
multinmedia tools, and interactive platforns facilitates
engagenent, coll aboration, and personalized | earni ng experiences.
Mor eover, di stance education opens doors for individuals who may
face constraints such as work, famly responsibilities, or
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physical limtations, allowng themto pursue education and
acquire new skills to enhance their personal

devel opnent .

and prof essi onal

Extended Profile

1.Programme

1.1 14
Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 3354
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 760
Number of outgoing / final year students during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.3 3254
Number of students who appeared for the examinations
conducted by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 625

Number of coursesin all programmes during the year:
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File Description Documents
Institutional Datain Prescribed Format View File
3.2 196

Number of full-time teachers during the year:

File Description Documents
Institutional Datain Prescribed Format View File
33 196

Number of sanctioned posts for the year:

4. nstitution

4.1 447

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 72

Total number of Classrooms and Seminar halls

4.3 1224

Total number of computers on campus for academic purposes

4.4 2410. 8526

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Raj agi ri School of Engi neering & Technol ogy (RSET) — Autononous,
is a prem er educational institution that offers quality education
I n engineering and research. RSET takes special care to enpower
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students in their engineering domain to neet the |ocal, national,
regi onal and gl obal needs. RSET adopts an Qutconme based Educati on
system by achi eving Programe Educational Objectives (PEGCs) and
Programre Qutconmes(PGCs) for the different domai ns of courses

of fered under its unbrella. Program Sepcific Qutcones (PSGs) hel ps
to focus on enployability, entrepreneurship, and skill devel opnent
for the students in their choice of study.

The curriculumrel evance to | ocal and regional needs is highly
reflected in the institution, due to its close proximty to the

i ndustrial belt of Kerala, the Infopark, and the proposed Snart
City, the factors which help in providing the students with
exposure to the practical aspects of their profession. The
curriculumrel evance to the global needs is reflected in
fundanental as well as advanced | evel courses. The internshi ps and
application/research projects undertaken by the students connect
to industry and their domain of learning on a global |evel.

RSET has been accorded Autononpbus status from 2020 onwar ds.

File Description Documents

Upload additional information, View File
if any

Link for additional information
Ni |

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

14

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

107
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File Description

Documents

Curriculum / Syllabus of such
COurses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
courses

View File

MoUs with relevant
organizations for these courses,
if any

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

119

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additiona information

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

31

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The institution places significant
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ethics, gender equality, human val ues, and environnental
sustainability, as they align with its core vision and m ssi on.
Bot h professional ethics and sustainability are integral
conponents of the defined Programre Qutcones for all study
prograns. Consequently, these values are interconnected with the
course outconmes across all subjects.

To reinforce ethical practices, students engage in mandatory
proj ect work, where they nust uphol d professional ethics during
desi gn, devel opnent, and report witing tasks. Moreover, the
curriculumincludes conmpul sory courses related to Sustainability
Engi neering, enphasizing the institution's conmtnent to
sust ai nabl e practi ces.

In addition to academ c pursuits, various clubs organi ze extension
activities that pronote social responsibility and instill human
values in the students. Through these initiatives, the institution
fosters a well-rounded education that enpowers students to becone
responsi bl e and ethical professionals, ready to address gl obal
chal | enges.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

11

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

211
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File Description Documents
List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

1358

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the |A. Al 4 of the above
gyllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://www. rajagiritech.ac.in/Hone/iqgac/i

ndex. asp?st r Pat hOnl y=DSR/ ADM NI STRATI OV FE

EDBACKYR20SYSTEM 2021- 2022/ Curri cul un@20_ %2
0Syl | abus%?0Feedback/

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

No File Upl oaded

1.4.2 - The feedback system of the Institution | B. Feedback col | ected, anal ysed

comprisesthefollowing

and action taken
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File Description Documents
Provide URL for stakeholders
feedback report https://ww. rajagiritech.ac.in/Hone/flipbo

ok/ 1 ndex. asp?f n=3824112016487F4A0514274B00

020F31021B110C0435061A4D04135A390B502B0A1D

115D193433204A3427204011213F2A2B3927263D2F

04192A1E4A3415203621112639433609362626285F

62554052484244625750524B445A407048522F0C03

00520036453406001416130C0523700C3E45200320
264D200114

Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

970

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

284
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students’ learning levels and organises special programmes for both
slow and advanced learners.

Every year the Institute provides an opportunity for top students
fromeach branch to visit international universities, wth full
financi al assistance as a part of student exchange programme.
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Rajagiri has MOU s with various industries and professional

soci eties which offer job oriented courses. Bright students are
encouraged to take MOOC courses. Add-on courses are provided at

t he begi nning of senmesters for bright students. Honours/ cash

awar ds/ perfect attendance awards, awards for the best students in
each departnent. To nurture entrepreneurs, we have an active | EDC
cl ub which conducts training sessions and various activities.

Wor kshops and training progranmes conducted by the departnent to
bridge the gap between the syll abus and | atest technol ogi es.
Rajagiri allows students to do internship in reputed conpani es.
Col | ege has wel | -equi pped library and digital |ibrary providing
access to various journals. Well-equipped | abs with nodern

equi pnment for research purpose which are in addition to that
mentioned in the syllabus. Career Cuidance cl asses, notivational
tal ks, aptitude test training, quizzes, placenent-oriented classes
are organi sed. Project exhibition of the best student projects.
Based on the results in first internal exam nation renedi a

cl asses are planned for weak students. One hour allotted per week
is allotted for Mentoring.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
31/08/ 2021 3354 196

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Based on the curriculum tutorial classes are allotted for various
subj ects. Three faculty nmenbers, including the subject teacher

wi Il be handling the tutorial sessions. Students will be divided
into groups and faculty nenbers are assigned to each group. Based
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on the performance in class tests individual attention is given to
students. Problem sol ving, subject discussions, presentations,
group study are conducted during this hour. Rajagiri encourages
col | aborative |l earning. One hour per week is allotted for
remedi al / mentoring classes. Students are divided into groups of 4
to 5 each. They are given the task of identifying the |atest

t echnol ogi es and do presentations, question answering section,
debate, group di scussions based on that. G oup w se conbi ned study
is also conducted during this hour for weak students. I|ndustrial
visits and internship facilities are provided for students to
understand the cutting-edge technol ogi es being used by the

i ndustry. Students are encouraged to take socially relevant and
industry live projects as their final senester project work.

File Description Documents

Upload any additional View File
information

Link for additional Information
Ni |

2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and
learning

The Col | ege provides continuous and consi stent | CT-based | earning
environnent. Al Cl assroons are equi pped with projector and W-Fi
envi ronment. RSET uses Google O assroons as an online educati onal
pl atformthat provides custom | earning environnents for students.
Course outlines/schedules are prepared in RSM5, the coll ege
managenent information system DSpace, a digital repository, is
used by teachers and students to share resources/ questi on papers.
Al Conputer |abs, are well-equipped with ICT facilities. Teachers
al so use NPTEL platformfor enhancing their know edge. RSMS is
used for attendance managenent and as exam nation/assi gnnents

mar ks interface. Language |ab provides | anguage tutorials for
students who voluntarily opt for Renedial English classes. RSET
has a software application for the adm nistration, docunentation,
tracking, reporting and delivery of courses called GYAN. Students
and faculty nmenbers can col |l aborate via conputer, via nobile
device or a virtual classroomto enjoy |earning at hone or
wherever they are. RSET al so have an Intranet Service; Rajagiri

I nformation Centre, which is accessible only from canpus intranet.
It hosts Rajagiri Institutional Repository, Digital Library, Video
Li brary, Online Journal Access |inks and Library OPAC. Al the
departnent prepared video | ectures for nost of the subjects and
publ i shed online in RSET YouTube channel .
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File Description

Documents

Provide link for webpage
describing ICT enabled tools
including online resources for
effective teaching and learning
process

http://gyan.rajagiritech.ac.in/

Upload any additional
information

View File

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

148

File Description

Documents

Upload year-wise number of
students enrolled and full-time
teachers on roll

View File

Circulars with regard to
assigning mentors to mentees

View File

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The institution prepares the senester plan and academ c cal endar
for every senester in advance. The coverage of academ c plan
covers the list of exam nation dates, vacation dates, festivals,
etc. Senester plan provides the total effective working days
avai l able in each senester. Then the tinetable commttee prepare
the time table by correlating the working days avail abl e and
coverage of curriculumof the subjects. Thus, the academ c

cal endar nonitors the effective delivery of the programwth
academ ¢ and business inputs. The concerned faculty nenbers
prepare course plan for their respective subject. These hours are
di stri buted anong cl ass room teachi ng, case studies, workshops,
and | ab session as per the subject requirenents. These plans are
made i n advance and serves as guide for conducting sessions. HODs
check the progress of each course and ensures tinely and effective
conpletion of course in the specified tine frane wth perfect

bl end of practical and theoretical inputs.

File Description

Documents

Upload the Academic Calendar
and Teaching Plans during the
year

View File
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2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

196

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

54

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachers for 5 years

Any additional information No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers' total teaching experiencein the current institution)

1655

File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

03
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File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information No File Upl oaded

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

0

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional No Fil e Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

REXA is the software devel oped by Rajagiri School of Engineering &
Technol ogy for the purpose of handling exam nation rel ated tasks.
This software is exclusively devel oped and used for conducting the
exam nations from 2020 batch students onwards (Both B. Tech and

M Tech). The exam nation rel ated tasks include question bank

upl oadi ng, question paper generation, question paper scrutiny,
final question paper generation, answer paper val uation,

tabul ation, result etc. The REXA software is |linked with another
sof tware devel oped by inhouse called RSM5 (Raj agiri Student
Managenent Systen) for getting the students details for course
regi stration, examregistration and internal mark entry. The
software can be viewed by both faculty and students. The
Controller of Examnations along with two Deputy Controllers are
given the master perm ssions for the total access. The faculty
menbers are given access to enter the questions to formthe
guestion bank, perform question paper scrutiny to check the
correctness and quality and carry out online valuation. The
students can regi ster through the portal for the exam nations
after receiving the notification and can pay the fees also online.
The results of end senester exam nations to students are al so

di spl ayed t hrough the REXA portal.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information facultyv.rajagiritech.ac.in/login

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Program out cones, program specific outconmes and course outcones
for all prograns offered by the institution are stated and

di spl ayed on Website, Course handouts, C ass roons, Laboratories,
Li brary and comuni cated to teachers and students. Wile
addressing the students, the HODs, faculty nmenbers, class

t eachers, nentors create awareness on PGs, PSGCs and COs.

File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
Ni |

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

Programe outcone (PO [/ Programme Specific Qutcone (PSO
assessnent is done by giving 80% wei ghtage to direct assessnent
and 20% wei ghtage to indirect assessnent. Direct assessnent is
based on Course Qutconme (CO attainnment. Indirect assessment is
done through programexit survey. Direct Assessnent Tools and
Process: Direct assessnent tools are used for the direct
assessnment of POs and PSGCs. Initially, the attainnment of each
course outcone is determ ned using internal as well as external
(university exam assessnent. The attai nnent of each POto a
particular course is determ ned fromthe attai nnent val ues

obt ai ned for each course outcone related to that PO and the CO PO
mappi ng values. Simlarly values of PSO attai nnent are al so

det er m ned.

| ndi rect Assessnent Tools and Process: |Indirect assessnent is done
t hrough programexit survey. An exit survey is conducted for
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students who have graduated out of the departnent for that year.
The questionnaire consists of 15 questions which is relevant for
assessing each PO and PSO. The first 12 questions correspond to
the 12 PCs and the renmaining 3 questions are for PSGCs. Each
guestion is having 5 options, nanely, strongly agree, agree,

di sagree, and strongly disagree which is given marks 5, 4, 3, 2
and 1.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
Institution

573

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://ww. rajaqgiritech.ac.in/Hone/igac/index.asp?strPat hOnl y=DSR
[ ADM NI STRATI O\ FEEDBACKY®20SYSTEM 2021-2022/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

RSET has several initiatives being pursued on the research front.
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| ndi vi dual departnents have Research G oups based on specific
areas of study and the expertise of the faculty. Faculty nenbers
are encouraged to acquire state of art in their chosen area

t hrough need-based trai ning progranmes of fered by conpetent
institutions. This is passed on to the students through Projects
currently relevant while fulfilling the curricular requirenents. A
Research Advisory Committee (RAC) is in place which offers tinely
gui dance and support to faculty nenbers in pursuance of their
research as well as in fornulating application-oriented research
proposal s for external funding. Broad policies to augnment

I nstitutional research are drawn out by the RAC. The

i npl enentation part is |ooked after by the Research Pronotion
Commttee (RPC) which provides first-hand support on a case by
case basis. Young researchers have found the overall system
encour agi ng and hel pful in acconplishing their goals.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://ww. rajagiritech.ac.in/Hone/iqgac/i
research uploaded on the ndex. asp?st r Pat hOnl y=DSR/ RESEARCH RESEARCH
website %2 0PROMOTI ONY20SCHEMES/ 2021 - 22/ RESEARCHY20

PROMOT1 ONY20PQOLI Cl ES/

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year
(INRin lakhs)

NI L
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File Description

Documents

Minutes of the relevant bodies
of the institution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

No File Upl oaded

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for

advanced studies/resear ch during the year

11
File Description Documents
e-copies of the award letters of View File
the teachers
List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

78.12759

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

18

Page 116/155 15-01-2024 01:24:38



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://www. rajagiritech.ac.in/Hone/iqgac/i
ndex. asp?st r Pat hOnl y=DSR/ RESEARCH FUNDEDY@

OPRQIECTS/ 2021- 22/

List of research projects during View File
the year

3.2.3 - Number of teachersrecognised as resear ch guides

24

File Description Documents

Upload copies of the letter of View File
the university recognizing
teachers as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

6

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww.rajagiritech.ac.in/Honel/iqgac/i

ndex. asp?st r Pat hOnl y=DSR/ RESEARCH FUNDEDY@
OPRQIECTS/ 2021- 22/

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
efc.

The institution has created an ecosystem for innovations and the
creation and transfer of know edge Rajagiri Research Centre.
Raj agiri Research Centre was established in 2003 with the ai m of
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pronoting research in the fields of Engineering and Science in the
institution. Dr.K Babu Joseph, (former Vice Chancellor of the
Cochin University of Science and Technol ogy and the first

Princi pal of RSET), headed the Research Centre as Dean during the
period 2003-2009 and a Research Commttee with senior Professors
as nenbers was constituted. Research areas such as Topol ogy, Fuzzy
Mat hemati cs, | mage Conpression, etc were identified and certain
research activities were initiated on the basis of professional
research interests and a few research papers were published. In

t he year 2007-08, a new research approach was adopted carefully

I ntegrating the undergraduate academ c prograns with the research
interests of the faculty. Accordingly, a new entity, Rajagiri
Research and Consul tancy Center (RRCC) was founded. RRCC conceives
RSET as a community of research groups, the entire faculty and
students being part of them Currently, there exist RRCC

i nterdisciplinary and trans-disciplinary research groups engaged
In research in diverse engineering areas. Major efforts are

i npl enent ed by way of student projects and consultancy to the

i ndustry. Currently Dr. (Fr.) Varghese Pant hal ookaran is the
coordi nator of RRCC. Rajagiri has beconme an accepted Pl ace of
Research under APJ Abdul Kal am Technol ogi cal University and Ph. D
programes under KTU are being offered in Mathematics, Electronics
& Conmuni cati on Engi neering, Conputer Science, Mechani cal

Engi neering, Information Technol ogy, and El ectrical Engi neeri ng.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information https://ww.rajaqgiritech.ac.in/Hone/iqac/i

ndex. asp?st r Pat hOnl y=DSR/ RESEARCH COWM TTE
ESY%20TO¥R0PROMOTEY? ORESEARCH/ 2021- 22/

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

2

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No File Upl oaded
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3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee Inclusion of Research
Ethicsin the research methodology course

work Plagiarism check through
authenticated software

A Al

of the above

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

46

File Description

Documents

URL to the research page on
HEI website

https://ww.rajagiritech.ac.in/Hone/iqgac/i

ndex. asp?str Pat hOnl y=DSR/ FACULTY/ FACULTY%?

OW THY?0GUI DESHI P/ 2021- 22/

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

69
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File Description Documents

List of research papers by title, View File
author, department, and year of

publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
the year

12

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. rajagiritech.ac.in/Hone/igac/i
ndex. asp?st r Pat hOnl y=DSR/ RESEARCH PUBLI| CAT
| ONS/ 2021- 22/

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

742
File Description Documents
Any additional information No File Upl oaded
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

230

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information No File Upl oaded
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3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in
lakhs)

0. 42900

File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

NI L

File Description Documents

Audited statements of accounts No File Upl oaded
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking
consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

NSS has al ways stood up to its strong spirit of serving people
keeping in mnd the policy of "Not Me But You". The belief that we
must live for others, is being realized through the selfless
service of the NSS volunteers who get into tinely action for the
upliftment of the needy people. NSS units of the RSET have al ways
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given the volunteers, a platformto serve society and bring

happi ness and smles on many faces, which has sown the seeds of
social commtnent in many students who are ot herw se kept al oof
fromthe real challenges and tornents faced by the nasses in the
society as a whole. NSS by its range of conmunity service
initiatives has triggered a change in the personality and attitude
of the volunteers. So it is not sinply an association; it’'s a
platformto achieve the overall abilities of every individual
enrolled in the schene. The service rendered by NSS are varied in
nature: Health, Education, Legal Aid, Community and Physi cal
services. Regular Activities and Special Canping Progranmes are
the highlights of the NSS activities of the college. Mss
progranmmes for Soci o- Econom ¢ Surveys, Nature Study tours, Ceneral
orientation and Organic farmng are sone activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. rajagiritech.ac.in/Hone/igac/i
ndex. asp?st r Pat hOnl y=DSR/ STUDENT/ STUDENT%@
OACTI VI TI ES/ 2021- 2022/ EXTRAY%?0CURRI CULARYR
OACTI VI TI ES/ Nat i onal %20Ser vi ce¥20Schene/

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
the year

NI L

File Description Documents

Number of awards for extension No File Upl oaded
activitiesin during the year

e-copy of the award letters No File Upl oaded
Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

79
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File Description Documents
Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

4999

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/

student exchange/ internship/ on-the-job training/ project work

25

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during the year (only

functional M oUs with ongoing activities to be consider ed)

17

File Description

Documents

e-copies of the MoUs with
institution/ industry/ corporate
house

View File

Details of functional MoUs with
ingtitutions of national,
international importance, other
ingtitutions etc. during the year

View File

Any additional information

No Fil e Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

RSET has a well maintained |ush green and wel | -devel oped hi gh-tech
canpus of 40 acres. It is equipped with nodern facilities and

| earni ng resources to achi eve academ c excell ence according to its
vi sion and strategic objectives.: Teaching and Learni ng Resources
i ncl ude resources and infrastructure required for library,

| aboratories, conputer |abs, class roons, events, neetings and
conference Support facilities include hostels, non-resident
student centers, canteens, auditorium semnar halls, conference
hal | s, Board room commttee roons, agricultural farns,

bi odi versity park, Fitness centers, sports facilities (indoor &
out door) .

Uilities include Safe drinking water, Restroons, Prayer roons and
power generators. Classes are scheduled for optimal utilization of
t he avail abl e physical infrastructure.

Adequat e equi pnment’s available in the | aboratories is not
redundantly duplicated and availability is ensured by judicious
ti me-sharing. RSET continuously strives to create and enhance
infrastructure both in ternms of buildings and other facilities to
provi de a good teaching-Iearning environnent.

STEAG CENTRE FOR SMART CI TY TECHNOLOGQ ES ( CSCT)

As part of Rajagiri School of Engineering and Technol ogy's efforts
to foster greater coll aboration between Academ a and I ndustry, the
Steag Centre for Smart City Technol ogi es has been set up within

t he canpus.

DATA TO BE FI LLED

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww.rajagiritech.ac.in/Hone/iqgac/i

ndex. asp?st r Pat hOnl y=DSR/ | NFRASTRUCTURE/ PH

YSI CALY20FACI LI Tl ES/ TEACHI NG¥20LEARNI N&20
ACTI VI TI ES/
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4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

Physi cal Education and Sports is an integral part of Rajagirian’s
total educational programe. The Physical Education faculty of
RSET is commtted to providing students with a worthwhile and

enj oyabl e | earning environnent while providing the necessary

knowl edge and tools to adhere to a lifetine of activity and better
heal th. RSET has been maintaining a high standard in al nost al
ganmes. W offer systematic training and coaching for various ganes
In the evening throughout the year. Leading institution teans are
invited to RSET for playing practice matches. In order to give a
conpetitive experience and exposure, RSET teans participate in al
the APJAKTU inter-collegiate tournanents and inter-collegiate
tournanments in the country.

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww.rajagiritech.ac.in/Hone/iqgac/i
ndex. asp?st r Pat hOnl y=DSR/ | NFRASTRUCTURE/ PH
YSI CALY20FACI LI Tl ES/ EXTRAY2 0ANDY20CO-
CURRI CULARYR20ACTI VI TI ES/ Pl ayfi el ds/

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

72

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

272.49313
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File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Al ethea, the library is a conputerized information system which
has all facilities for information storage and retrieval. It
follows the open access library system It has a total area of
937sg.m and a seating capacity of 201. The library functions from
8.00 aam to 830 p.m on all days, except state public holidays
ot her than Sundays. Apart fromthis central facility, each
departnent has separate departnent |ibraries. Reprographic
facility is available in the library prem ses. Digital Library
Facilities E — Alethea: RSET Digital library includes 1. Links to
various sites of academc interest, 2. Public domain materials

| i ke Conference Papers, Electronic Theses and dissertations,
Techni cal Reports, FAQ s and el ectronic books. Institutional
Repository: Includes 1. Faculty coll ections:
papers/articles/invited |l ectures. 2. Previous University Question
Papers 3. RSET Internal Exam nation Question Papers. 4.
Proceedi ngs of the conferences organi zed by RSET 5. Student
project reports and sem nar reports

Vi deo Library: (Stream ng video archive) Video | ectures procured
from NPTEL and C — DEEP |1 T Bonbay. E-Journal Packages: 1.

El sevi er Science Direct

2. |ET Digital Library

3. ASCE - G vil Engineering

4. ASME - Mechani cal Engi neering

5. Taylor & Francis The American Mathematical Mnthly E-Book

Package: Mc-Graw Hill Accessengineering Library Digital Database:
DELNET
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.2.2 - Ingtitution has accessto thefollowing: |A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote

access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

25. 69607

File Description

Documents

Audited statements of accounts

View File

Any additional information

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Usage of library by teachersand students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

126

File Description

Documents

Upload details of library usage
by teachers and students

View File

Any additional information

No File Upl oaded
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43 - 1T Infrastructure

4.3.1 - Ingtitution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The conputing resources at Rajagiri School of Engineering &
Technol ogy (Autononous) Kochi is intended to support the
educational, instructional, research, and admnistrative
activities of the college and the use of these resources is a
privilege that is extended to nenbers of the RSET conmunity. The

| T policy of the college is fornulated to maintain, secure, and
ensure | egal and appropriate use of Information technol ogy

I nfrastructure established on the canpus and provi de gui delines on
accept abl e and unacceptable use of |IT resources of the coll ege.
This policy establishes strategies and responsibilities for
protecting the confidentiality, integrity, and availability of the
i nformati on assets that are accessed, created, nmanaged, and/or
controlled by the College. Informati on assets addressed by the
policy include data, information systens, conputers, network
devices, intellectual property, as well as docunents and verbally
communi cated information. In addition, this policy supports
effective organi zational security and protects users and IT
resources from but not limted to cyber crimnals, bullying,

m suse of accounts and assets as well as the spread of malicious
sof t war e.

DATA TO BE FI LLED

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3354 1224

File Description Documents

Upload any additional No File Upl oaded

information

4.3.3 - Bandwidth of internet connection in A. ?50 Mops
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the I nstitution and the number of studentson
campus

File Description Documents

Details of bandwidth available View File
in the Institution

Upload any additional No Fil e Upl oaded
information

4.3.4 - Institution hasfacilitiesfor e-content C. Any two of the above
development: Facilities available
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (L CS) Mixing equipments and
softwar e for editing

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information Ni |
List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

64. 30187

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The Col | ege has a well -defined policy and systemin place for the
mai nt enance and utilization of all its physical and academ c
facilities. C assroom managenent C assroom bei ng the nost prinmary
and inportant work space. It is followed keeping in mnd the
nodern teaching | earning environnent. The classroons are well
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equi pped with all nodern technology like the snmart boards, m ke
systens, and other technol ogies for better and effective teaching.
CCTVs installed in each classroomto make sure of the safety and
the security of all students, teachers and equi pnent. Stock |i st
of assets of C ass room property, cleaning and nai ntenance are
done on a regul ar basis, Annual Maintenance Contract (AM) of al

t he nodern teaching technol ogy, proper reporting system about
repairs and replacenents are the basic attributes of classroom
managenent. This al so includes the asset managenent that forns the
core in the working of the coll ege. Laboratory 1. Locations of

| aboratory safety showers, eyewash stations, and fire

extingui shers help to assure protective neasures to mnimze the
causalities. 2. Ceneral Instructions to students regarding the
safe and secure usage while in the | aboratory are displayed in
each | ab. Library For overall snmooth functioning of the library,
it is divided into followng five main sections and each section
has its unique identity and wth defined standard procedures the
i brary works effectively and serves its patrons for information
requi renents.

1. Acquisition/ Processing Section
2. Circulation Section

3. Serial Section

4. Reference Section

5. ICT and Digital Section

DATA TO BE FI LLED

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

322
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File Description

Documents

Upload self-attested letters with
the list of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

112

File Description Documents

Upload any additional View File
information

Institutional data in prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A Al

of the above

File Description

Documents

Link to Institutional website

https://ww. rajagiritech.ac.in/Hone/iqgac/i
ndex. asp?st r Pat hOnl y=DSR/ STUDENT/ STUDENT%2

OSUPPORTY20SYSTEM 2021- 2022/ CAPACI TY¥20ENH

ANCENMENT %2 0 PROGRAMVES/
Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by theinstitution during the year

403
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File Description Documents
Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adopts the following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

B. Any 3 of the above

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

403

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education
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54

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

10

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

51

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

STUDENT COUNCI L: 2021-22

The Student Council acts as an interface between the students and
t he managenent. It provides opportunities for the students to
develop their social and cultural |life, and focuses on the overall

Page 133/155 15-01-2024 01:24:39



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

devel opnent of the individual. The Student Council al so undertakes
the responsibility of bringing out the annual coll ege magazi ne.

Student council election for the academ c year 2021 was hel d on
24t h Novenber 2021. M. A ay Antony of S7 Mechani cal engineering
and Ms. Al eesha Eleen Sajan of S7 El ectronics and commruni cati on
engi neering was el ected as Chai rman and Vi ce Chai rperson
respectively. The Swearing In Cerenony and | nauguration of the
Col | ege Student Council 2021-22 was held on 29th Novenber 2021 in
RSET Gal lery hall.

St udent council neetings had been convened regularly to discuss
the student’s grievances and suggesti ons and had taken necessary
actions. Student Council Organized Christnmas cel ebration on 23rd
Decenber 2021. Various group events |ike Carol singing
Conpetition, Deco Conpetition, etc. were organized as a part of
it. Programcalled “Open Mc “performance had been conducted by
various artists of the college including dance and nusic
performance during Friday Noon interval tine. Student council in
association with Arts C ub organi zed annual arts festiva
“Bhar at ham 2022” on 26th, 27th and 28th May 2022. 28 perform ng
arts conpetitions and 15 literary events were organi zed as a part
of it. Student Council in association with sports club organized
sports and ganes “Ranabhoom” in the nonth of April, 2022.
Farewel | Day “YAADEIN' was organi zed for 2022 final year students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3 - Number of sportsand cultural events/ competitions or ganised by the institution

27
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File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

Each departnent has an alummi representative and co-ordi nator
They are contributing significantly to the devel opnment of the
institution through a handful of activities and ot her support
servi ces.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

5.4.2 - Alumni’sfinancial contribution D. 2 Lakhs - 5 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The Vision and M ssion of our institution is stated as foll ows:

Vision: To evolve into a prem er technol ogi cal and research

i nstitution, noulding emnent professionals with creative m nds,

I nnovative ideas and sound practical skill, and to shape a future
where technol ogy works for the enrichnment of mankind.
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M ssion: To inpart state-of-the-art know edge to individuals in
vari ous technol ogi cal disciplines and to inculcate in thema high
degree of social consciousness and human val ues, thereby enabling
themto face the challenges of life with courage and conviction.

RSET( Aut ononpous) has a broad objective of being an active agent of
change by responding to the needs and chall enges of the tines.
This is achieved basically through the process of education,
training and research. RSET nmaterializes it’s vision by
effectively carrying out the m ssion by constituting various
academ c as well as admnistrative bodi es. These bodies are
formedby ensuring participation fromvarious stake hol ders

i ncl udi ng academ ci ans, industry experts, researchers, parents,

alumii, faculty and students. A few commttees constituted for
streamlining the activities of RSET are : Governing body, Academc
Council, IQAC, Ethics commttee, Finance commttee, Exam Cell and

St udent counci |l .

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. rajagiritech.ac.in/Hone/aboutu

s/ (B. asp

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management

Raj agiri School of Engi neering & Technol ogy (RSET) - Autononous,
Kakkanad, Kochi, is a prem er educational institution offering
excel l ence in engineering education and research. RSET

(Aut ononous) is an endeavour of the Sacred Heart Province of the
Carnelites of Mary Immaculate (CM) - the first-ever indigenous
religious congregation for nmen in the Syrian Catholic tradition of
Christianity in India. Heirs to the profound vision of St.

Kuri akose Elias Chavara, one of the founding fathers of the
congregation, the CMs’ have zeal ously worked towards providing
val ue-based quality education to society at large, irrespective of
religious differences, down the centuries. Heads of Departnents
conduct regul ar departnent neetings during which the requirenents
of the Departnents such as Equi pnent, Laboratory materials, Books,
Journals and others are discussed and brought out as requests wth
appropri ate budget estinmate. This is presented to the the Head of
the Institution who in turn takes it to the Managenent for further
action. A neeting of the Heads of Departnents is convened by the
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managenent, to ascertain the Annual Operation Plan (AOP), either
in the beginning or at the end of the academ c year neet for

al lotting budgetary provisions as per the requisitions fromthe
departnents. Thus, the coll ege decentralizes the authority and
provi des operational autonony to the commttees. The HODs have
been del egated the financial power to the tune of Rs. 25000/- for
t aking care of energency situations and for consunables.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://ww.rajagiritech. ac.in/Hone/ aboutu

s/ Or ganogr am asp

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

Acadenmic retreats are organi sed every year to articul ate the
strategic plan. A detailed evaluation of the previous year
activities are conducted and short termand |ong termgoals are
fornual ated for the progress of the institution. The inplenenation
of the strategic plan is nonitored by the Principal and the

aut ononous bodi es. A sanpl e case study which is inplenented
successfully is detail ed bel ow

Case Study: Initiating new progranmes and courses

A new B. Tech Program" Conputer Science and Busi ness Systens" has
been introduced in the year 2021 in the departenent of I|Information
Technol ogy. This interdisciplinary programains to equip students
with a diverse skill set to neet the dynam c¢ demands of the nodern
tech-driven business world. By nerging the principles of conputer
science with busi ness nmanagenent, RSET provi des students with a
conpr ehensi ve education to thrive in the digital era.RSET al so

of fereda diverse range of 14 add-on/ certificate/diploma courses.
These suppl enentary prograns are designed to enpower students with
speci ali zed skills and know edge in specific areas, conplenenting
their primary education. Wth these additional offerings, RSET
ainms to create well-rounded professionals capable of thriving in
various industries and adapting to the ever-changi ng demands of
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the job market.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://wwv. rajagiritech.ac.in/Hone/lT/csb
S.asp

Upload any additional View File

information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, €etc.

Raj agi ri School of Engi neering & Technol ogy (Autononous) is an
institution supported by the Sacred Heart Province of CM, a
religious congregation in India. The functioning of RSETi s
characterized by its well-established institutional bodies and
efficient practices. The governi ng body, conprising 20 nmenbers

i ncludi ng the Manager, Director, Principal, nmanagenent
representatives, senior faculty, industrialists, educationists,
and university and governnent nom nees, plays a crucial role in
over seei ng operations. The Col |l ege Council, chaired by the
Director and consisting of the Principal and five senior faculty
nmenbers, supports the institution's overall functioning. The

Fi nance Comm ttee, provides advisory support for budgeting and
auditing. The Principal is aided by the Academ c Council, Vice-
Princi pal, Deans, Heads of Departnents (HoDs), Controller of

Exam nations, and Internal Quality Assurance Cell (1QAC). The
Academ ¢ Council, wth 22 nenbers including the Principal, senior
faculty, HoDs, university nom nees, and experts, ensures the

mai nt enance of instruction, education, training, research, and
exam nations. The UG PG and Research Deans, oversee academ c and
research activities. The institution's nine departnents are |ed by
em nent academ ci ans, supported by dedicated faculty and technical
staff. The Controller of Exam nations along with his teanprepares
t he exam nation cal endar and nanages the exam nation process. The
| QAC operates in various segnents. RSET exenplifies effective
governance and efficient functioning through its well-structured
institutional bodies, ensuring the institution's snooth operation
and devel opnent.
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File Description Documents

Paste link to Organogram on the

institution webpage https://ww. rajagiritech.ac.in/Hone/aboutu
s/ Organogr am asp

Upload any additional View File

information

Paste link for additional

Information officials page (principal profile): https:
[/ww\. rajagiritech. ac.in/Honme/ aboutus/Prin
ci pal . asp
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career devel opment/ progression

RSET has effective welfare neasures for both teaching and non
teaching staff. RSET inplenented a Staff welfare fund to assi st
staff nmenbers in their financial crisis. The financial aid wll be
made available in the formof welfare fund | oan, with a nom nal
rate of interest. Induction programmes are regularly conducted by
RSET in view of orienting the newy joining faculty nenbers.
Programmes are organised in the institutional |level as well as in
departnent |level for inproving the quality of faculty intake.

| mense opportunities are given to faculty nenbers along with
financial aid for participating in various career advancenent
programes in various other reputed organi sations. Self-appraisal
system existing in RSET nonitors and assess the academ c
performance of faculty nenbers and awards stage pronotions and

i ncrenents based on their conpetence. RSET provides a research
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friendly environnent for

all the budding researchers by setting up

research pronotion schenes and policies which help themto carry

out their research work
al so encourages faculty
sufficient study | eaves
availing lightly | oaded

along with their teaching career. RSET
menbers to acquire Ph.D degree by granting
and supporting the faculty nmenbers for
optionsas nentioned in the staff policy.

File Description Documents

Upload any additional View File
information

Paste link for additional

information I L

6.3.2 - Number of teachersprovided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

16

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

67

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

126
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

The institution follows a systematic procedure by followng a two
tire audit. « Internal Audit  Statutory audit (External Audit)
Internal audit is conducted twice a year. They give early warning
so that corrective neasures are taken on tine. External audits are
conducted in accordance with the auditing standards generally
accepted in India. These atandards require that we plan and
performaudit to obtain reasonabl e assurance about whether the
financial statements are free frommaterial m sstatenents.

Theaudit includes exam ning, on a test basis, evidence supporting
t he anbunts and disclosures in the financial statenents.

The external auditor conducts the audit after the closure of the
financial year. The auditor exam nes the books and records to form
hi s opi nion whether the Institute keeps proper books of account,

he exam nes the Bal ance sheets. Separate external auditors are
appoi nted for internal and statutory audits. An audit undertaken
by the province is a managenent tool conducted by the in-house
representatives. Major areas covered by the audit are : 1) |ncone:
2) Payments: 3) Verification of assets and liabilities, and 4)
Statutory paynents are nmade on tine and required returns are filed
on tine.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. rajagiritech.ac.in/Hone/audite

d. asp

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)
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NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants No File Upl oaded

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The institution maintains a favourabl e back up financial support
for all the statutory and required activities to be conducted in
the institution in an academ c year. The budget requirenents are
handl ed by the Finance Comm ttee conprising of the Principal, a
Seni or teacher and a nom nee from Governi ng body and University.
This conmttee is the advisory body to the Director, to sanction
t he budget estinmates. The mmjor inconme for the institution is
derived from student fees.

The institution also receives incone fromvarious research
f undi ngorgani sations to carry out innovative research.

Resource nobilization procedures in the institute :

e Head of the departnents have been allotted regularly
repl eni shed anount which can be utilized for energency
requi rements for the departnent.

e For all the chartered programmes organi sed under departnent/
institution is approved by the Principal/D rector as and
when it is required.

e Before the beginning of a financial year every depart nent
proposes an annual budget for the expected expenses in the
areas of |ab/ course activities, research, infrastructure,

i brary, training and travel, software |icences, naintenance

etc. which wll be sanctioned follow ng approval.
e Various technical activities are conducted through
sponsorship fromindustry/ financial organisations.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information https://ww.rajagiritech.ac.in/Hone/audite

d. asp

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
quality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

1. Preparation of Standardi zed tenpl ates and and gui del i nes

The Internal Quality Assurance Cell (IQAC) has played a pivotal
role in driving quality inprovenent initiatives across various
areas. | QAC has worked on the devel opnent of guidelines that serve
as essential frameworks for various acadeni c processes. These
gui del i nes ensure consi stency, fairness, and effectiveness in
areas such as workload distribution, faculty feedback system
retest procedures, assignnent execution, class and course

comm ttee conduct, conprehensive course work assessnent, and the
execution of the final-year B. Tech. main project. By providing
clear instructions and standardi zi ng procedures, these guidelines
enhance the overall quality of academ c operations at RSET.

2. Creation and updating of various feedback surveys and
automation of multiple tasks.

Mor eover, the | QAC has been actively involved in the preparation
and revision of various feedback questionnaires. These
questionnaires play a crucial role in gathering valuable insights
and perspectives from stakehol ders such as students, faculty, and
staff. By continuously inproving and updati ng the questionnaires,
the | QAC ensures the collection of neaningful feedback that can be
utilized for faculty devel opnent, curricul um enhancenent, and
overall institutional inprovenent.

The efforts put forward by | QAC for the addition and updation of
various features in our inhouse software have brought about ease,
efficiency, and convenience to various activities within the
institution.
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Through its proactive involvenent in these areas, the | QAC of RSET
denonstrates its commtnment to driving quality inprovenent,
fostering a culture of transparency, accountability, and

conti nuous enhancenent within the institution.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. rajagiritech.ac.in/Hone/igac/i

gac. asp

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

1. Faculty Orientation Program andAcadem c Retreat -RI DH 2021

Faculty orientation programe conducted on 21st July 2022 on the

t hene “How can you be an infectiously Inspiring Teacher” ains to
famliarize newy appointed faculty nenbers with the institution's
val ues, policies, resources, and academ c culture, setting the
stage for a successful and engagi ng acadeni c j ourney.

The Academ c Retreat - RIDH 2021 wasconducted from 29th -30th
July 2021. The first session highlights the paranmount inportance of
Research, accentuating its role in personal growth, innovation,
and probl em sol ving. The subsequent sessi on encour ages
participants to Be Unique, enbracing originality in their acadenc
pursuits, and sharing inspiring success stories. The Depart nent

| evel discussion and presentation centers on Vision 2027, where
each departnent unveils its strategic goals for the future,
fostering coll aboration and synergy anong di verse di sciplines.

2. Academ c Audits

To ensure the adherence to quality standards and conti nuous

i nprovenent in academ c practices, | QAC conducts regul ar academ c
audits twce within each senester. These audits cover various
aspects, including course files, class teacher files, and Head of
Departnent (HoD) files. The course files are exam ned to assess
the alignnment of syllabi, course plans, and assessnents with the
desired | earning outconmes. C ass teacher files are reviewed to
eval uate the effectiveness of teaching nethodol ogi es, | esson
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pl ans, and student engagenent strategies. The HoD files are
audited to ensure proper nmonitoring of faculty, student feedback
anal ysis, and inplenentation of corrective neasures. These audits
play a crucial role in maintaining the quality and effectiveness
of academ c processes at RSET.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. rajagiritech.ac.in/Hone/iqgac/n
ewsl etter.asp

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual

reports of the Institution https://ww. rajagiritech.ac.in/Hone/ Magazi
ne/ Magazi ne. asp

Upload e-copies of View File

accreditations and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

5 of the 9 Heads of the Departnents of the 9 B. Tech progranmes
offered by the institution are wonen. Wiile electing the nenbers of
the student council it is nade sure that two seats are exclusively
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reserved for femal e student representatives.In all the prograns
offered in RSET, 50% or nore of the students are female.Iln all the
clubs,it is ensured that there is equal representation of female
faculty coordinators.| CC was forned to prevent sexual harassnent
of wonmen in RSET. RSET al so has a gender equity cell which pronots
gender amty anongst all.There are exclusive wonens’ teans for
basket bal |, badm nton, chess, table tennis, tennis, handball

vol | eybal |, kabaddi, netball and athletics which have won many
accol ades for the institution.All the corridors, classroons and

| abs are under CCTV surveillance. There are security personne

depl oyed at all entrances and visitors’ registers are naintained
to track the entry and exit of visitors fromoutside the

canpus. There is a students’ welfare office functioning in RSET
whi ch ensures the psychol ogi cal well being of the students as well
as the students’ grievances. A separate restroomis provided for
wonen in the nedical centre facility on canpus. Every fl oor of
every building has separate washroons for wonen. RSET has a ful
time femal e physical education instructor.There is a separate
fitness centre for |adies.Separate conmon roons facility are al so
provided for girls on canpus. There are two conmon roons
exclusively for girls in the KE bl ock of RSET.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. rajagiritech.ac.in/Hone/iqgac/i
ndex. asp?st r Pat hOnl y=DSR/ RSET%20HI GHLI GHTS
| RSETY20%20VALUEY2 OENRI CHVENTY20ACTI VI T1 ES
[2021- 22/ GENDERY®20EQUI TYYR20CELL/

7.1.2 - TheInstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)
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Solid Waste Managenent: RSET has a waste segregation unit in the
canpus where the solid waste including plastic, paper and gl ass
are col |l ected and segregated. The coll ected paper and plastic are
then pressed into cubes using a hydraulic press and are then

di sposed of. The glass is powdered using a glass crushing nmachi ne
and then powdered glass is then reused in concrete and

pl astering. There is also a | eaf crusher machi ne on the canpus. Al
the dried | eaves fromthe trees are collected and t hen powdered
using this machine. This powdered | eaf waste is then reused as
organic fertiliser for the various plants and trees on

canpus. There is also a conposting unit on canpus, where the dried
| eaves coll ected fromaround the canpus is mxed with cow dung,
and the conpost obtained is then used as organic fertiliser.

Li qui d Waste Managenent: There are two Sewage Treatnent Plants
(STPs) functioning on canpus. There is a 240kl unit avail able on
t he coll ege canpus and a 80kl wunit in Sanjoe hostel. The sewage
from canpus and hostel are treated in these STPs and the treated
water which is expelled fromthese STPs are then used for

gar deni ng.

E- wast e nanagenent : E-waste fromthe canpus including conputers,
printers, air conditioning units and other electrical and

el ectronic equipnent is recycled through a governnent recognized e-
wast e recycl ers.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus
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File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

B. Any 3 of the above

File Description Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto

preserve and improve the environment and

har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

D. Any 1 of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasa disabled-friendly | B. Any 3 of the above
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Signhage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

RSET is an endeavour of Carnelites of Mary Immaculate (CM). Qur
education policy states that we aspire towards creating a just and
humane soci ety where the dignity of the human person is respected,
where unjust social structures are chall enged, where our cul tural
heritage of ahinmsa, religious harnony and national unity are

uphel d, and where the poor and the marginalized are specially
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t aken care of.

RSET has al ways been open to diversity and working towards

i nclusiveness. This is reflected in the vast variety of students
fromvarious countries, religions, regions, and castes that are
studying in the institution and is celebrated in the form of
various festivals and days of national/international inportance.
Various activities which encourage the students to cultivate open-
m ndedness and m ndf ul ness are incorporated into the curriculum as
well as carried out in the formof co- and extra-curricul ar
activities.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The B. Tech. curriculumis incorporated with mandatory non-credit
courses such as Constitution of India, Professional Ethics and
Life Skills which equip the students with the know edge of
constitution of India, the fundanental rights and duties of its
citizens, develop life skills required in personal and

prof essional |ife, develop an inclusive m ndset and devel op an
under st andi ng of professional ethics and human val ues. The
institution has an Ethics Conmittee consisiting of the Prinicpal,
senior faculty nenbers and representatives fromloca

adm nistration. The institution cel ebrates days of nationa

i nportance as well as regional festivals Iike Onam Annual
festival like Christnmas is celebrated by all students across all
religions in the institution. Institution conducts a Student

| nduction Progranme (SIP) annually for the newly joined students
of the institution. Universal Human Values (UHV) is a major part
of the SIP and various thenes like justice, liberty, equality,
fraternity, human dignity and the unity are chosen for

di scussion. The institution also has an NSS cell which carries out
vari ous social and comunity activities.To inculcate the val ue of
honesty in students, institution has an “honesty shop” which is an
"unmanned' stationery shop selling all necessary stationery itens
whi ch the students and staff nay purchase by depositing the |isted
price in a box kept on the counter.

Page 150/155 15-01-2024 01:24:39



Annual Quality Assurance Report of RAJAGIRI SCHOOL OF ENGINEERING AND TECHNOLOGY

File Description Documents

Details of activities that

incul cate values necessary to
transform students into
responsible citizens

View File

Any other relevant information

View File

7.1.10 - Theinstitution hasa prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisacommittee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

C. Any 2 of the above

File Description Documents

Code of Ethics - policy
document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

RSET believes in organising and cel ebrating vari ous conmenerative
days of national ans international
festivals. The foll ow ng days have been cel ebrated by the various
cl ubs/ assoi cati ons/ bodi es/cells in RSET:

1. World Environnent Day 2021

2. International Yoga Day 2021

3. Onam (harvest festival of Keral a)
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.
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Ekam Wor | d Peace Festival 2021

Engi neer’s Day 2021

| EEE Day 2021

Human Ri ghts and Worl d Phil osophy Day
I nternational Anti-corruption Day

I nternational Anti-corruption Day
Chri st mas Day

Nat i onal Youth Day

Nati onal Youth Day & Birth Anniversary of Swam Vivekananda

73rd Republic Day

I nternati onal Day of Whnen and girls in science

I nternati onal Wnen' s Day
Engl i sh Language Day

Mat hemat i cs Day

I nt ernati onal Yoga Day 2022
Worl d Nature Conservation Day
Worl d Entrepreneurs' Day
Worl d Teacher’s Day 2021
Wrld Al DS Day 2021
Constitution Day 2021

Arny Day 2022

National Grl Child Day 2022

Nat i onal Voters Day 2022
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice #1
Title of the Practice: Rajagiri Student Managenent System ( RSMS)
Best Practice #2

Title of the Practice : Rajagiri Exam nati on Automation System
( REXA)

File Description Documents

Best practicesin the

Institutional website https://ww. rajagiritech.ac.in/Hone/iqgac/i

ndex. asp?st r Pat hOnl y=DSR/ RSETY20HI GHLI GHTS
| RSETY%20BEST%®20PRACTI CES/ 2021- 22/

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

RSET has | ong been conmtted to providing an enriching and
hol i stic educational experience to its students. Recogni zing the
evol vi ng demands of the nodern job market and the need to foster
wel | -rounded i ndi vidual s, RSET has enbraced the practice of

of fering add-on courses. These suppl enentary educati onal prograns
aimto conplenent the core academ c curriculum enpowering
students to explore diverse areas of interest and devel op
additional skills that go beyond their discipline. The practice of
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of fering add-on courses reflects our dedication to nurturing not

j ust conpetent engineers but also versatile professionals with a
br oader perspective on learning and |ife. These courses are
designed to bridge the gap between theory and practice, equipping
students with relevant industry skills and enhancing their
enployability. In this endeavour, RSET remains commtted to

mai nt ai ni ng the hi ghest standards of academ c excellence. As we
continue to offer a diverse array of add-on courses, we encourage
our students to seize these opportunities and enbark on a path of
conti nuous |l earning that transcends the boundaries of their chosen
di sci plines. Together, we aspire to shape future | eaders who
possess not only technical acunen but also a well-rounded set of
skills, values, and experiences that enpower themto nake a
positive inpact on society.

File Description Documents

Appropriate link in the

ingtitutional website https://ww.rajagiritech.ac.in/Hone/iqgac/i

ndex. asp?st r Pat hOnl y=DSR/ RSETY20HI GHLI GHTS
[ RSET%20DI STI NCTI VENESS/ 2021- 22/

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Framing of B.Tech Curricul um 2023

RSET has decided to introduce a new curriculumfor B.Tech in the
year 2023 with the follow ng goals: a) Interdisciplinary
Approac. b) Industry Alignnent c) Hands-on Learning d) Ethics and
Soci al Responsibility e) dobal Perspectives f) Entrepreneurship
and I nnovation g) Life-long Learning

The process of curriculum devel opnment will involve the follow ng:

e Formng a curriculumcomittee with experts from all
departnents

e Wirkshops on various aspects of curriculum devel opnent:
Wor kshops wi Il be planned and conducted where experts from
various renowned institutions nationwde will be invited.

e Departnent-w se deliberations on the curriculum based on the
i nputs received fromthe workshops

e Feedback fromindustry experts and alumi regardi ng the
curriculum

2. Strategic efforts to increase consultancy engagenents and
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col l aborations to drive innovation and real -worl d i npact

3. Focused initiatives to expand research activities and secure
funded projects for advanci ng know edge and addressi ng pressing
soci etal chal |l enges.

4. Proactive endeavors are planned to strengthen industry
col | aborations, fostering nutually beneficial partnerships that
bri dge the gap between academi a and real -worl d applications.

5. Focused efforts on strengthening the MoU based activities to
foster strategic partnerships, know edge exchange, and
col | aborative initiatives with external organizations.

6. Introduce finishing school actitivties to bridge the gap
bet ween fornmal education and enpl oynent, preparing students to
enter the workforce with essential skills and professionalism
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